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CAPITAL AMBITION

Statement of the Administrations Political Priorities

COUNCIL PERFORMANCE
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The Corporate Plan translates the administration’s priorities
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Dire into deliverable organisational objectives

Delivery Plan

DIRECTORATE PERFORMANCE =

Directorate Delivery Plans

Directorate Delivery Plans demonstrate how the Corporate Plan will be delivered
and contains detail about other important activities delivered by the Council.

SERVICE PERFORMANCE

Service Plans

Service Plans are the breakdown of the Directorate Delivery Plan into
individual service areas to provide direction at a service delivery level.

INDIVIDUAL PERFORMANCE

Personal Review
This captures the individual’s contribution to Directorate and Service Priorities.
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1.1

The Council’s Corporate Plan sets out how the Administrations Priorities for
Cardiff will be achieved, providing clarity on what will be delivered and by
when. The plan also satisfies the requirements of the Well-Being of Future
Generations Act, by setting Well-being Objectives, the steps we will take to
achieve them and how we will measure our progress.

The Council has adopted seven well-being objectives which, by working
towards their achievement, will ensure the delivery of Capital Ambition. These
are:

e Cardiff is a great place to grow up

e Cardiff is a great place to grow older

e Supporting people out of poverty

e Safe, confident and empowered communities

e A capital city that works for Wales

e Cardiff grows in a resilient way

e Modernising and integrating our public services

For each well-being objective, a number of high level “steps” and performance
indicators have been identified to measure progress.

Directorates across the Council play a critical role in enabling the Council to
achieve its priorities and Directorate Delivery Plans (DDP) which set out
actions, milestones and key performance indicators are the key vehicle for this.
Directorates are responsible for identifying the Well-Being objectives and
associated steps to which they contribute, and for developing milestones
which state the actions they will take. Key performance indicators must also be
identified to measure progress, alongside any risks, auditor recommendations
which must be managed and responded to. DDPs must be written within the
context of good resource management, for example, workforce development
and financial management and must include an assessment of progress and
challenges to identify appropriate priorities

The Golden Thread

Capital Ambition: Sets out the political priorities of the Council’s
Administration

The Corporate Plan: Sets out how Capital Ambition will be translated into
deliverable organisational steps, including milestones and targets.

The Local Well-Being Plan: Sets out on how the Capital Ambition
priorities which require collaboration with public service partners will be
delivered.

Directorate Delivery Plans (DDP): Sets out the directorate’s contribution
towards delivering the Corporate Plan, as well as any other priorities
which may include responding to any identified business needs, risks or
audit recommendations

Service Plans: Where appropriate, the Directorate may choose to have
service plans to support the DDP

Personal Objectives: Set to capture individual’s objectives to help
achieve the Service and Directorate objectives, which contribute overall
to the aims and objectives of the Council.

Well-being Objective: Sets out what the Council wants to achieve

Steps: What the Council will do, and by when, to help
achieve each Well-being Objective

Key Performance Indicators (KPIs): Indicators of operational
performance that indicate if the steps the Council are taking are effective

Target: Sets out a numerical value on Key Performance
Indicators to be achieved
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Directorate Profile

The Adults Housing & Communities directorate provides a wide range of services to those who live or work in Cardiff or who visit the
city. Often these services are for the most vulnerable in Cardiff, whose needs can only be effectively met through joined-up delivery of
services, both with other council departments and our partners.

Adult Social Services

The Service currently supports over 4,500 citizens with care and support needs across Cardiff, enabling and supporting them to live the
life they choose. The operating model is a strengths-based approach, finding different ways to support people to meet their individual goals.
The directorate works with wider council services and other partners to prevent individuals experiencing loneliness and isolation and to
provide services that support the wellbeing of individuals and their carers.

The Older People and Physical Disabilities Service offers a service to those over 18 years old with impairments in Cardiff. Social
workers provide assessments, guidance and support to meet the needs of the individual. These services include:

e First Point of Contact /Adult Assessment social work team for citizens in the community and hospital based social work
teams in Cardiff’'s acute hospitals.

e Case Management Team for those with complex needs. Cases that are post assessment require ongoing social work
intervention are supported in the Case Management Team until all the required work is completed.

e Cases that have appropriate care and support in place and are settled are placed with the Review Team.

¢ The Community Duty Team can be contacted by any service user for assistance and support, for example to request a change
in care plan or respite care arrangements.

The Independent Living Service works closely with the social work teams, the third sector, Health services and community groups co-
producing outcomes that matter to the citizens of Cardiff. A wide range of support is provided to help people to live independently in their
own homes, reduce hospital admissions, and speed up discharge. The First Point of Contact team provides support both in the
community and in the hospital. Other services include the Occupational Therapy Service, Disabled Adaptations and the Joint
Equipment Service all provide support to help older people and those with disabilities to stay independent at home.

The Community Resource Team Homecare Service is also part of Independent Living Services. CRT is a joint service provided by

Cardiff Council and Cardiff and Vale University health board and aims to support adults, through therapy and/ or home care, to recover or
maintain their ability to live independently at home. The Council’'s CRT Homecare service provides domiciliary and reablement support.
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Mental Health Services provide support to adults experiencing a variety of mental health issues. Services work across Cardiff and the
Vale, often in partnership and include:

Community Mental Health Teams - partnership arrangement between Cardiff Council and Cardiff and Vale University Local
Health Board (CAVUHB).

Mental Health Services for Older People - regional partnership between Cardiff Council, CAVUHB and the Vale of Glamorgan
Council.

The Emergency Duty Team is a regional partnership between Cardiff and Vale of Glamorgan Councils providing out of hours
social services cover.

The Deprivation of Liberty Safeguards Team is a partnership arrangement between Cardiff Council, CAVUHB and the Vale of
Glamorgan Council supporting the rights of those whose capacity is impaired.

The Forensic Team supports individuals who have a significant offending history.

The Neuropsychiatry Team supports those with acquired brain injury and ongoing social care needs.

Cardiff Alcohol and Drugs Team is a specialist service for those with substance misuse issues.

The Approved Mental Health Professionals within the service ensure that the local authority is able to fulfil its statutory
responsibilities.

Ty Canna Day Services, providing day opportunities for people with a history of mental health issues.

The Learning Disability Teams provide social work advice, information and support services to adults with learning disabilities and their
carers, working closely with wider multi-disciplinary teams to support ongoing complex needs. The Supported Living Team monitor the
supported living houses for people with a learning disability to ensure high quality care and support. There are 112 supported houses
and 313 tenants across the city. The Complex Needs Day Services offer daytime support to individuals with learning disabilities offering
the opportunity to access social activities and care and support

The Adult Safeguarding Team ensure that vulnerable Adults in Cardiff are protected from experiencing harm and abuse.

Strategy, Performance & Resources

Commissioning & Contract Monitoring Team provide procurement and contract monitoring / quality assurance of all
commissioned Adult Services contracts and supports service development and redesign.

Business Systems and Transformations Teams - provide administrative, financial, quality assurance, policy and performance
management support across all of Adult Services and Health & Safety and Management Support across Adults and Children’s
Services.
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e Workforce Training & Development Team —provides training for the internal Social Services workforce and the wider social care
workforce in Cardiff, including Social Work professional development and training, in-house and commissioned training, data
collection for workforce planning and performance reporting.

The Internal supported Living Service provides a service 24 hours a day, 7 days a week, 365 days a year. The service supports
individuals with learning disabilities to maximise their independence and to live in the their own homes in the community, linking in to
other services where required (e.g. primary health care, specialised learning disability health teams).

Community Services

Face to Face housing advice and support is available through the Community Hubs that are located across the City. Our Hubs provide
housing, benefit and general council services advice, library services, public access to computers and tablets as well as services from
offered from our partner organisations. Our Hubs and Libraries provide a comprehensive range of library and wellbeing services which
aim to improve the lives of Cardiff citizens through the delivery of reading, information, health, digital, cultural and children’s learning
opportunities, together with a wide range of social activities across the city.

Older Persons Day Centres provide much needed services in the community for older people with high care and support needs.
Activities delivered in the centres have a positive impact on the health and wellbeing of older people. Day Centres provide a safe
environment for older people to:
e Socialise and make new friends
Reducing the impact of social isolation
Provide an opportunity for respite for carers
Freshly cooked hot meals
Delivery of various wellbeing activities

The Money Advice Team provides assistance across the city to maximise income and help people out of poverty. They provide face to
face help on a drop-in basis through our network of community Hubs and foodbank distribution centres. Partnership is key to this team,
with close working alongside Citizens Advice, Cardiff Foodbank and third sector organisations crucial to ensure that all residents access
the right help at the right time.

The Advice Line is the main contact for our city’s residents who are need advice or support on a on a range of topics including benefits,

grants discounts and school admissions. The team can also be contacted via e mail or web chat and can provide home visits to families
with a disabled child or young person.
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The Housing Helpline provides practical housing advice and support for customers who are, or are at risk of becoming, homeless. The
team triage clients, assess their needs and create a casefile that can be tracked by multiple teams, before promptly referring them to the
most appropriate help. This reduces the waiting time between the initial contact and them receiving practical support. Advice is also
provided to customers who wish to join the Common Waiting List, book Housing Solutions Appointments and deal with all enquiries
relating to their Housing Application.

Our Housing Solutions Team carry out face-to-face interviews across Community Hubs to people needing help with the Housing
waiting list, home finder workshops, tailored advice for those who are, or are at risk of, homelessness and tenancy sign-up appointments.

To support those out of work or to upskill people into better paid and more sustainable work, a range of support and training is provided
by The Into Work Advice Service. The Adult Learning team provide a range of learning opportunities across the city, with the Learning
for Work programme focussing on those who are seeking employment. The Into Work Advice Service is accessed via a Gateway made
up of job clubs across the city, through the Adviceline and dedicated website, webchat and social media channels. Bespoke help is
provided from light touch to intensive one to one mentoring. Cardiff Works is the Local Authority’s in house, temporary recruitment
agency, and is part of the Into Work Advice Service. Roles available through Cardiff Works have recently expanded beyond
administration roles and now include carers, cleaners and support worker roles. Roles available with Cardiff Works will continue to
expand, helping people to secure temporary employment within the Council, which may then lead to permanent employment. The Cardiff
Works ready team provide training and mentoring to people in our communities who are looking for work in the Council. This helps our
teams across the Council to be more representative of the communities we serve.

The Benefit Assessment teams help over 33,000 households in Cardiff to pay their rent or Council Tax through payment of Housing
Benefit and the Council Tax Reduction Scheme. They also administer the Discretionary Housing Payment fund, and free school meals.
The team are also responsible for paying other Welsh Government-led schemes including the School Uniform Grant, Self-Isolation
Payment Scheme, The Winter Fuel Scheme and the Unpaid Carers Scheme.

The Early Help Service offers a programme of early intervention and prevention services for infants, children, young people and their
caregivers in Cardiff. Services include, Cardiff Family Advice & Support, Flying Start, Cardiff Parenting, the Childcare Offer for Wales, the
Index for children and young people with disabilities or additional needs, Childcare Business Support and the Early Help Workforce
Development and Accredited Centre. Cardiff Family Advice & Support brings together a range of information, advice and assistance for
families in Cardiff, through the development of a single point of entry. This clear, accessible referral route is for anyone who has well-
being concerns about a child or wants to learn more about the support available for families.

Housing and Homelessness

The Housing Options Service ensures that housing advice and assistance is readily available to all clients who need help with their
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housing or are threatened with homelessness. The Homeless Prevention Team work with clients at risk of homelessness, assisting them
to maintain their current accommodation or helping source alternative accommodation. They provide financial assistance such as bonds
or rent in advance.

The Accommodation & Support Team support homeless clients into a wide range of temporary and supported accommodation. The
Assessment Team assess cases under homeless legislation. The team co-ordinate specialist pathways such as those for people
leaving prison, hospital and those suffering domestic abuse. Access to temporary and supported accommodation is controlled via three
Accommodation and Support Gateways — the Single Person Gateway, the Family Gateway and the Young Persons Gateway. The
service also has a dedicated Private Sector landlord team. This team supports landlords with any tenant issues and also seeks to find
and support tenants into private rented accommodation.

The Supported Accommodation and Assessment Service provides hostel, supported accommodation and outreach support services
for both homeless families and single people. The services for rough sleepers and homeless people with complex needs are co-ordinated
through the Multi - Disciplinary Outreach Team. This team brings together a wide range of professionals from housing, social services,
health and the third sector to address the underlying cause of rough sleeping and repeated homelessness. The service provides high
quality hostel, supported accommodation, Housing First and other support services for the most vulnerable citizens. The new
Assessment Centre is a base for these expanded services and provides access to a range of accommodation and support options.

Two residential sites for Gypsies and Travellers in Cardiff, Rover Way and Shirenewton are managed under the Supported
Accommodation and Assessment Service. Together the sites have over 80 pitches. Both sites have an onsite housing office where
residents can make contact with housing management and site maintenance staff. Community facilities exist on both sites.

The Housing Service manages 13,785 Council homes. Teams within the service provide a full range of management and maintenance
services for council tenants including tenancy management and enforcement, including responding to anti-social behaviour, responsive

and empty property repairs, and compliance with all safety requirements. Local Action Teams are improving neighbourhoods by working
with residents and encouraging them to take pride in where they live. The teams bring together resources to provide a

comprehensive estate management service.

We currently deliver 10 Community Living schemes across the city for older people which help promote independent living as well as
providing a diverse range of facilities and services for tenants. We are in the process of a refurbishment programme which is providing a
modern and welcoming environment that has enhanced the resident experience and improved the community living feeling.

The Building Improvement Team control all planned works to properties, including re-cladding projects and ensure that the Welsh
Housing Quality Standards are maintained across all stock.
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Council housing is provided to those most in need. The Allocations and Rehousing Unit manages and maintains the joint Cardiff
Housing Waiting List and oversees the joint Allocation Policy in partnership with Registered Social Landlords in the city.

The Partnership Team manages a range of grant funding including the Housing Support programme Grant which funds housing-
related support to vulnerable clients in a variety of settings, with the aim of maximising independence. Services are provided in house
and by a range of partner support providers who are monitored to ensure the services provided are of a high quality. Gender Specific
Services raise awareness about all forms of violence against women, domestic abuse and sexual violence (VAWDASV) to staff and the
public and to ensure the availability of gendered services to meet specific needs.

The Development and Regeneration team is responsible for the delivery of new homes and sustainable communities, new community
facilities, supported and specialist accommodation and local regeneration schemes. The team endeavours to maximise the delivery of
affordable housing across the city through its own programmes and also in partnership with Welsh Government and Housing
Associations.

The team invest significantly in local communities and local facilities and are working to ensure that local regeneration and investment is
delivered where it is most needed to help recover from the pandemic, promote local facilities and to ensure that local communities are
resilient and sustainable in the longer-term. The team are striving to meet the objectives of the One Planet Cardiff strategy by delivering
low carbon buildings that are sustainable, well designed and harness renewable technology.
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Progress, Challenges and Priorities for 2022/23

The Adults, Housing & Communities Directorate faced unprecedented challenges throughout 2021/22 due to the ongoing Covid-19
pandemic, a surge in demand and problems recruiting and retaining staff both for our internal services and also for our commissioned
services and partners.

The pandemic continues to impact Adult Services and influence the way that we work. The learning from the pandemic has resulted in
some positive changes and these continue:

Hybrid working for staff teams where appropriate
Provision of both digital and face to face activities for service users to reduce social isolation

Improved partnership working with both Health colleagues and care providers, which will be further developed as we take forward
our locality working approach.

Despite the challenge of the pandemic there are examples of excellent work throughout our services including:

Cardiff’'s application to become an Age Friendly City has been accepted, the first area in Wales to achieve this. An Ageing Well
Strategy was also developed during the year setting out our approach to services for older people over the coming 5 years.
Intergenerational work between a care homes and schools, initially resulted in the PenPal letters scheme during the pandemic
and has now developed to include face to face opportunities for care home residents and the children to spend time together

The reopening of older persons Day Centres has been very welcomed by all who use them, and the day centre offer has been
extended to include weekends to improve respite opportunities for carers and they also now include a wider range of activities for
service users.

The crisis in social care provision while challenging has resulted in a range of partnership activity to address the issues including
the development of Cardiff Cares Academy, a partnership between Adult Services, Into Work Services and both internal and
external care providers, nearly 40 new carers have been trained and employed so far as a result of the Academy’s work. The
introduction of the new Care Development Block Contracts is also helping to grow the domiciliary care work force while Supportive
Meetings have been put in place for providers to be able to discuss issues and concerns.

The expansion of Complex Needs Day Services for those with Learning Disabilities has ensured that more people received the
support they need to stay at home and connected to their community.

Joint working between with Homelessness and Mental Health has resulted in a new service for young people with complex
needs.
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e Our Internal Supported Living and Homecare Services have continued to provide high quality care despite the challenges of the

pandemic

e Strength-based practice within Adult Services has continued to be developed through the delivery of Collaborative Communication

training throughout 2021-22, this has supported a change in model of social work, ensuring that the individual is at the heart of the
wellbeing assessment and that we better meet the requirements of the Social Services and Well-being (Wales) Act 2014.

e The Adult Safeguarding team continues to maintain timeliness of enquiries with the percentage of initial enquiries completed

within seven days at near 100% throughout the year. The Team have produced clearer guidelines for colleagues throughout the
Directorate and continue to work in partnership with external agencies to build on and develop good practice guidelines for the
teams.

e 95% of clients felt able to live independently in their homes following support from the Independent Living Services in

2021/22. The team have continued throughout 2021/22 to empower people to remain independent at home and reduce reliance
on intensive interventions. 92% of new cases have been dealt with at the First Point of Contact without resulting in an onward
referral to Adult Services against a target of 70%-80%.

Challenges and Key Priorities:

Adult Services continues to face considerable challenges with high levels of staff sickness levels, very high levels of concern about the
recruitment and retention of qualified social care staff and the volume and complexity of casework, resulting in delays in assessment. The
continued fragility of the care sector remains of considerable concern, the pandemic together with Brexit have significantly impacted on
the availability of care workforce.

Key priorities

Implementing the Ageing Well Strategy, including a range of actions to help older people remain independent at home and connected
to their communities.

Continuing to embed strength-based practice into social care

Increasing use of assistive technology to promote different ways of supporting people at home and developing proposals for an
Independent Living Wellbeing Hub to promote the use of aids and equipment

Improving the co-ordination of hospital discharge and developing Locality Teams, together with Health and other key partners.
Continuing to develop the partnership with our commissioned care providers and supporting them to deliver high quality care
Expanding and improving our local offer for people with Learning Disabilities

Embedding the new Code of Practice on the Delivery of Autism Services.

Improving access to advocacy and direct payments.

Introducing the new Liberty Protection Safeguarding Legislation
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e Ensuring appropriate safeguarding and support for Ukrainian refugees coming to the city

e Reviewing our organisational structure to ensure it meets the current needs of our service users

e Improving recruitment and retention of staff with the right skills and experience to support citizens, as well as promoting Cardiff as
Great Place to Work

Housing & Communities

Significant challenges were faced within Housing and Communities in 2021/22, with services and residents being impacted by the
pandemic, Brexit and the “cost of living” crisis. The housing crisis unfortunately persists, with housing need in the city continuing to
increase. There are currently around 8,000 people on the housing waiting list. There is a lack availability of private rented
accommodation and properties that are available are often too expensive for our clients to afford. There are also a number of households
living in overcrowded conditions.

Considerable work has already been done to prevent homelessness in the city and to support those who do become homeless, however,
there are still many challenges ahead to address homelessness including the economic impact of the pandemic, the “cost of living” crisis
on households’ budgets coupled with the high cost of housing in Cardiff. Prevention is key, so there will a greater than ever emphasis on
prevention as we head into 2022/23.

There has been a real shift post pandemic on how we deliver services, with Hub events now available online as well as face to face. The
Advice and Housing Helpline are often now the first port of call for residents seeking assistance. This is effective and in 2022/23 these
services will be fully embedded and offer an immediate triage service - getting residents to the right help first time, every time.

Housing Services — throughout 2021/22 Housing Services have continued to deliver a range of assistance to council tenants.

Due to restrictions during the pandemic, only emergency repairs were carried out on council properties for part of the year, which has
created a backlog of work. There are plans in action to address this backlog and a new online repairs system will be launched in 2022/23
making it easier for tenants to report and monitor repairs. A new Responsive Repairs Academy will be introduced which will provide the
opportunity for people to learn new skills within the Responsive Repairs Unit, ensuring that there is a rich pool of potential candidates to
backfill posts that become vacant, whilst maintaining an excellent standard of service.

To address the issue of overcrowding in our council stock, innovative solutions will be explored which will include extending on existing

properties, where this is possible, converting loft space or fixing a modular unit in the garden for example to create more rooms for
families.
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The Void Management Unit carry out void repairs to council empty housing properties for new tenants to move in. Pressures around
homelessness have made it a critically important service which needs to be swift and efficient. Over the last year, the team has continued
to deliver properties to those that need it the most; despite the pressures relating to Covid and Brexit. Staff absence, material shortages,
material price increases and lone working Covid requirements (meaning less people working on properties) have been a few of the
barriers to delivering the service. Despite the challenges, the percentage of our overall property stock that are empty is just 1.32%,
remaining under the target of 1.5%. In 2022/23 the continued drive will ensure that voids are carefully monitored as move-on is vital to
meet the new Rapid Rehousing approach requirements laid out by Welsh Government.

The New Renting Homes Act 2016 is the biggest change to housing law in Wales for decades. It gives more protection for tenants and
licensees and makes their rights and responsibilities clearer. The Act also includes some important changes, including:

o All landlords must ensure properties are fit for people to live in.
¢ Increased rights for certain people to succeed a tenancy.

It will be introduced in July 2022 and work is progressing on ensuring all staff in Housing & Communities are trained and aware of the
changes it entails. All tenants will be issued with new contracts so they will be made aware of these changes.

Building Improvement Unit — in 2021/22 the removal of the cladding from several high-rise blocks was completed. Re-cladding works
will commence in Spring 2022 at Lydstep Flats followed by Nelson House and finally the removal and replacement of the cladding at
Loudoun House will take place. Work will continue on the development of a public housing decarbonisation strategy to compliment
the council’s One Planet agenda, with plans to tackle and prioritise carbon reduction in place. The new Welsh Housing Quality Standards
2023 will be consulted on in 2022 and in place from 2023. We will feedback into this consultation and will ensure that we plan in
preparation for these changes so that we are ready to meet these new requirements when they come into force.

Major programmes of work continue such as roofing and window upgrades and there are exciting new programmes about to come on
stream including fitting external wall insulation and solar panels to our low-rise blocks of flats. We are also seeking funding from the
Welsh Government to assist with the refurbishment of the remaining British Iron and Steel Federation (BISF) housing properties. This
will not only improve the physical condition of these homes, but we hope to improve both public and private properties which will
regenerate the whole estate. These remaining properties (252) are located in Llandaff North & Rumney.

Homelessness —unprecedented challenges were faced during 2021/22. Despite these challenges homelessness was prevented in 83%
of cases where there was a duty to prevent accepted, exceeding the 80% target. The Housing Options Service has now moved to the
welcoming environment of Central Library Hub and there are plans in place to increase the accessibility of specialist housing advice,
mediation, and prevention services by providing these through our Community Hubs. The “cost of living” crisis is likely to place
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additional pressures on the Housing Options Service in 2022/23 and the impact of providing support to Ukrainian guests is also posing
challenges which are likely to increase in 2022/23.

Success has been seen within the Housing First scheme where on average 88% of clients utilising the scheme have broken the cycle of
homelessness and have been maintaining their tenancy, which is excellent against a target of 75%.

Rough Sleeping has remained low in the city in 2021/22, with a weekly average of 17 rough sleepers recorded across the year. We
hope to reduce this figure further in 2022/23.

A new Housing Support Programme Strategy identifies and sets out a new vision for addressing homelessness in the city. We will
continue to build on the progress made during the pandemic; there will be ‘No going back’. Our new vision for homelessness services is
centred around a Rapid Rehousing approach. This aims to prevent homelessness wherever possible, and where it is not possible for
homelessness to be rare, brief, and not repeated. We also aim to deliver an assessment and triage approach to all those who present as
homeless, providing a comprehensive, multi-agency approach to ensure that the accommodation and support solution provided is
appropriate to the individual.

Where appropriate, clients will be supported to move rapidly to independent housing rather than the traditional ‘staircase’ approach where
clients move from supported accommodation to independence in stages. For those with the most complex needs, we recognise that longer-
term specialist accommodation will be required, but this will be good-quality, self-contained accommodation that can provide a home
environment in a supported setting.

Libraries & Hubs — the Library and Hubs service faced an unprecedented year. With the closure of hubs and libraries across the city for
part of the year the service rapidly stepped up their digital offer as a way to reduce social isolation. The hubs have provided a wide
range of online events aimed at maintaining customer connection with the community. The Hub website is an easy place to browse many
online sessions provided by not only Hub staff but by other services too. Events for all ages are provided. 2022/23 will see the service
continue to deliver the Community Hubs programme in collaboration with partners, including progressing plans for Youth Hubs and a
refurbishment to Rhiwbina Library. There is an opportunity for a ‘Hubs for all approach’ branching out to meet the needs of people with a
higher level of support requirement and to provide dedicated wellbeing sessions for those with support or care needs. This is achievable
by using days that some Hubs are closed and extending the time available for service delivery.

The Hubs are accessible, some already have specialist toilets and changing facilities, signage is suitable for the visually impaired and
interior decoration colour schemes create Dementia friendly environments. To further enhance services for residents our community
teams are being bought together to allow a complete holistic Health and Wellbeing information and advice service offering a dedicated
complete package to all.
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Advice Services —the Into Work Service has continued to support people throughout 2021/22. The number of people who received into
work advice though the Gateway is 62,512, exceeding the target of 50,000. Additionally, at least 1,241 clients have been supported into
employment having received tailored support through the Gateway. 266 employers have been assisted by the Into Work team which has
again exceeded the target set of 250 for the financial year. £17,220,466 of additional weekly benefit has been identified for clients of the
Money Advice team exceeding the target of £14,000,000.

In response to the cost of living crisis, dedicated Fuel and Food Poverty Champions are being deployed across Community Hubs to
provide advice and support to people who are struggling with rising costs. All Hub and Advice staff will receive specific training to support
customers, but specific Champions will be available in each of the Hubs to provide advice on a number of schemes. For more complex
enquiries, the Champions will work closely with the Money Advice Team and Citizens Advice and will refer for further support where
necessary. The new Champions will also be closely working with the Adult Learning Team to refer for digital inclusion support.

The Into Work Advice Service employment projects funded through European Social Funds (ESF) will cease in Autumn this year,
following the UK’s withdrawal from the European Union. The Into Work Advice Service currently delivers four well-established and
successful ESF projects to some of the most vulnerable in society, totalling just over £1.1million in income each year. UK Central
Government has recently announced the Shared Prosperity Fund will replace, in part, the gap ESF funding will leave, however the value
of funding has not been allocated to date, which could put employment provision at risk. The change in funding streams and the value of
funding available to the team will provide an opportunity to review and enhance service delivery

Benefits — The workload of the teams will be increased significantly with the Unpaid Carers scheme going live on the 16" May, the
Pupil Deprivation Grant access scheme from 15t July 2022 (and open to all school years from Reception to year 11) and Universal free
school meals being phased in from September 2022. With the reduction in Discretionary Housing Payment funding difficult decisions will
need to be made around allocation of spend to ensure that the most vulnerable are supported to meet the shortfall in their rental liability.

Universal Credit — during 2021/22, 3,708 customers were supported and assisted with their claims for Universal Credit. This is well
above the target of 2,000 set but understandable given the economic pressures. The team has ensured that support has remained
available across the city through Advice Line. With the proposed migration of all those on legacy benefits to Universal Credit in
2022/23, the service will continue to ensure that support is widely available.

Early Help - in 2021/22, 10,340 people were supported through the Family Gateway. The Family Help Team supported 2,407 people in
2021/22, exceeding the target of 1,500. The service will continue to develop in 2022/23 with continued partnership working with the
Cardiff & Vale University Health Board and reducing the impact of adverse childhood experiences being key priorities.

Development and Regeneration - in 2021/22, a cumulative total of 613 new council homes were completed.
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93% of residents advised they were satisfied with completed regeneration projects in 2021/22. The service will continue to invest in the
regeneration of local communities in 2022/23.

During 2021/22 ongoing issues with Brexit and the pandemic continued to disrupt development programmes, caused significant material
supply issues, significant and unprecedented increases in costs and disrupted the supply of labour. However, we were able to keep our
projects moving forward. These significant challenges will remain in the short-term making programmes unpredictable moving into
2022/23 but the team will endeavour to de-risk the programmes of work as far as possible.

Page 17 of 121



4. Well-being Objective 1: Cardiff is a great place to grow up

APPENDIX A

Protecting the well-being of vulnerable children, younqg people and families

Responsible luen
Ref Steps Officer* Key Milestones during 2022/23 Equality
Objective
CpP Deliver an integrated approach to Avril Hooper | Q1 Work with Schools & NHS SPOA to move from discussion
emotional and mental health support for after the fact, to support a multi-agency discussion at
children and young people by: point of referral
Build into the Early Years Integration Transformation
e Working with the Cardiff & Vale University Pathfinder a proof—of—concejpt. modfel for (a) co-locating
Health Board (UHB) to: Neuro-developmental §p§C|aI|sts W|th|n Early He.lp & (.b)
development of a specialised parent-infant relationship
. . . team/ parent-infant mental health team, to promote
-Establish, review and revise trusted two- adult and infant mental health & wellbeing.
way referral pathways from Early Help Offer support and training in relation to thinking together
Teams to the new NHS Single Point of conversations, to support the Cardiff & Vale Integrated To develop and
Access; Model for Emotional Health & Wellbeing. deliver services
Seek advice on “autism friendly” or “neurodiverse which are
-Implement any recommendations coming awareness” standards for Cardiff Parenting. responsive to
out of the Cardiff & Vale Integrated Model Cardiff’s
for Emotional Health & Wellbeing; -Secure Q2 If approved initiate proof of concept model, & work with | jnequality gap.

the permanent role of the Primary Mental
Health Specialists within Early Help and
seek to build on this, to support children
with neuro-developmental differences;

-Develop pathways and provision of
services for children with serious mental
health and emotional well-being issues;

CAVUHB to develop JD/PS for Neuro-developmental
specialists to be co-located within Early Help.

If approved Initiate proof of concept model & develop
ID/PS for parent-infant specialists and recruit to roles.
Explore gaps in services post-ND pathway for parents of
children with a diagnosis of a ND difference or
developmental trauma, in the absence of an ND
diagnosis.

Explore gaps in services for parents who are seeking to
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Ref

Steps

Responsible
Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

e Working with Cardiff & Vale UHB and

Platfform to ensure parents/carers of
children with emotional mental health
needs can feel equipped to effectively
support their children.

support their CYP mental health and wellbeing needs
e.g., eating disorders, after a suicide attempt.

Q3

Cardiff Parenting to take steps towards achieving
recognitions as an “autism friendly” or “neurodiverse
friendly” Service.

Recruit to Neuro-developmental specialists posts.
Develop referral pathways, in line with those applied to
the Primary Mental Health Specialists.

Work with partners to explore potential packages of
support services post-ND pathway for parents of
children with a diagnosis of a ND difference or
developmental trauma in the absence of an ND
diagnosis.

Q4

Induct Neuro-developmental specialists into Early Help
and commence staff training & casework management.
Work with partners to explore potential packages of
support services for parents who are seeking to support
their CYP mental health and wellbeing needs e.g., eating
disorders, after a suicide attempt.

Ccp

Ensure that the support requirements of
vulnerable young people are identified
early and responded to by:

e Strengthening the application of
Vulnerability Assessment Profiling to
include integration with Youth Justice
Service caseloads;

e Adopting the Voice of Young People

Avril Hooper

Q1

Review the number & source of referrals received for
the VPS through the Family Gateway.

Brief the YJS case management team on the role of
Cardiff Parenting and use of Thinking Together
Conversations.

Review the draft transition protocol as part of the
Cardiff and Vale Transition Information Steering Group
and ensure that referral pathways to both the Family
Help Disability team and the Disability Index are clearly
defined.

Q2

Pilot Thinking Together Conversations between YJS &

To develop and
deliver services
which are
responsive to
Cardiff’s
inequality gap.
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R ibl *Link to
Ref Steps e;?f?m'* € Key Milestones during 2022/23 Equality
Icer Objective
on Safeguarding Plan; Cardiff Parenting and identify any training needs.
Communicate the agreed transition protocol to Early
e Ensuring equitable and inclusive Help staff and use Index e-bulletins and outreach
access to education for all, through the sessions to engage parents and carers in understanding
delivery of the EOTAS Plan: the support that is available.
Qa3 Continue to pilot Thinking Together Conversations
.. Revisitir\g the Early Hel!o Pathw.ay :)rzti\r:/ier:]egnn\g:di Cardiff Parenting and identify any
into the Violence Prevention Service Review the impact of the transition protocol on families
with the Violence and Prevention Unit supported by both Family Help Disability and via the
to ascertain if the Early Help Pathway is Index.
the best route for these referrals, and Q4 TTC Pilot between YJS and Cardiff Parenting to be
if so, seek to promote this; reviewed and recommended changes implemented.
Feedback to the Cardiff and Vale Transition Information
e Continuing to work with South Steering Group key findings from the review and
Wales Police to roll out the implement any agreed changes in pathways.
Vulnerability Change Programme
across the city
CcpP Continue to reduce the impact of adverse Avril Hooper | Q1 Early Help Thinking Together Conversations Framework
childhood experiences on children’s well- document to be reviewed and updated, to include the
being by: growing use of Thinking Together Conversations across
Early Help and with partners. To include how the impact
¢ Developing new referral pathways with of the conversations is measured. To Qeve/op gnd
i New brochure to promote service for parents in Cardiff | deliver services
the NSPCC for families to access the X i .
. .y . , to be published, translated, and circulated to all schools which are
Pregnancy In Mind’ and ‘In Control L e . .
; and GP surgeries in Cardiff (in print) and to wider responsive to
services by July 2022; audience electronically. Cardiff’s
Work with Police, Children’s Services, CFAS and Cardiff inequality gap.

e Promoting access to Flying Start
Outreach and Early Positive Approaches
to Support (EPATS);

Parenting to refine the referral pathway for Out of Court
disposal referrals for Parenting Support
Training and guidance provided to Parenting on working
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Ref

Steps

Responsible
Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

e Enhancing the ‘Thinking Together
Conversations’ approach with partners to
embed the model;

¢ Working with partners to implement and
refine the referral pathways into
parenting support, as part of the Removal
of Defence of Reasonable Chastisement
legislation, by November 2022;

¢ Rolling out the use of Video Interaction
Guidance across Cardiff Parenting
Services, used with parents and care
givers to support attunement between
infants, children, young people and
adults, by January 2023;

¢ Promoting case co-formulation and a
joined-up offer from Cardiff Parenting
Services and Barnardo’s Family Wellbeing
Service to meet family need.

with parents to deliver out of court parenting support,
and working with parents to raise awareness of the
change in the law.

Increase staff confidence and first use of VIG (Video
Interaction Guidance) with training and supervision
Produce materials to support the communication to
parents of the joined up offer from CP and Barnardos
FWB

Establish a task and finish group within CFAS to review
current feedback processes and explore new and
innovative ways to seek the views of services users
through the establishment of focus groups with children,
young people, parents, and professionals.

Review the Index registration form to simplify the
process, ensure that information gathered is appropriate
and necessary and informs the provision of information
and advice that is informative and relevant to family's
multiple needs.

Q2

Cardiff Parenting Educational Psychologists to prepare
training/induction resources to explain the model,
rational and format of Thinking Together Conversations,
to ensure consistency of use of the model and shared
expectations.

Reviewed and updated Early Help Thinking Together
Conversations Framework document to be shared with
Early Help SMT for roll-out to all teams and partners, to
include how the impact is measured. Managers to
ensure that impact measures are in-use.

Consider how TTC can be linked to the Cost Saving
Toolkit, to demonstrate the impact of cost avoidance
arising from Thinking Together Conversations.

Take steps to support the development of an in-house
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Ref

Steps

Responsible
Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

VIG supervisor for VIG casework to embed its use into
Cardiff Parenting Model in a sustainable way

Monitor joints referrals into CP and BFWB, particularly in
relation to distance travelled for families and waiting
times.

Develop a draft CFAS feedback strategy for consultation
with service users and partner agencies.

Launch the new online Index registration form and
promote to partner agencies and families through e-
bulletins and outreach sessions.

Q3

Video and training resources regarding use of Thinking
Together Conversations to be shared with all Early Help
colleagues via Workforce Development

Review and refine pathways for out of court parenting
support based on data from Q1&2

Monitor number of VIG cases and Distance Travelled,
compared to cases where VIG has not been the tool of
choice.

Implement CFAS feedback strategy.

Undertake a review of families registered on the Index
prior to 2022 to ensure their information is up to date
and relevant and that they wish to maintain their
registration.

Q4

Review implementation of the CFAS feedback strategy to
ascertain the impact on the return rate and quality of
feedback received and how this has been utilised by the
service to inform development.

Review the new Index registration form and analyse the
impact that the changes have had in relation to the
number of families registered, information and advice
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R ibl *Link to
Ref Steps e;?f‘.)ns'* € Key Milestones during 2022/23 Equality
Icer Objective
provided and attendance at outreach sessions.
CP Implement the renewed Corporate Laura Garvey- | Q1 e Complete commissioning to enable us to take on
Parenting Strategy 2021-24 action plan to Cubbon additional supported accommodation projects for
improve outcomes and well-being for Young Persons.
Children Looked After. e Consider suitability of Young Person’s MDT project
and set criteria for referral process and to agree
outcomes.
e Consider Tenancy Training and to ensure that young
persons are on the Housing Waiting List for suitable
accommodation and to also look for housing in PRS
- — To develop and
Q2 e Open first additional 6 bed supported . .
) . deliver services
accommodation project .
e Pilot Young Persons MDT with small number of YP in which .are
Gateway. Consider what specialist officers are respons‘/ve to
needed to ensure the success of the project. ‘ Card./ff's
e Review outcomes of pre-tenancy training and YP inequality gap.
accessing accommodation via the PRS route.
Q3 e Open second additional 6 bed supported
accommodation project
e Review pilot of YP MDT project and evaluate data to
ensure correct services are being provided.
Q4 e Open third & fourth 6 bed supported

accommodation project and Review success of new
accommodation projects and produce report on
savings produced.

Review successes and challenges of the YP MDT
project and roll out to all YP that require the service.

Update SMT with recorded outcomes.
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. 2019/20 2020/21 2021/22 2022/23

Ref Key Performance Indicators Result Result Result Target Owner

Cp Th_e percentage.o'f fan?ilies referred to Family Help, showing N/A 71% 77% 75% Avril
evidence of positive distance travelled Hooper

P Avril
¢ The number of people supported through the Family Gateway 8,205 7,058 10,340 8,000 Hozger

CP . Avril
The number of people supported by the Family Help Team 1,582 1,912 2,407 1,750 Hooper

DDP Percentage of individuals with evidence of distance travelled Avril
following a parenting intervention/programme with Cardiff 85% 96% 96% 96% Hooper

Parenting Service
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Well-being Objective 2: Cardiff is a great place to grow older

APPENDIX A

. *Link to
Responsibl . . e
Ref Steps . Key Milestones during 2022/23 Equality
e Officer* . .
Objective
CpP Prevent social isolation through supporting BevKing/ | Ql Support 50+ Forum to relaunch with the aim of
older people to stay active and connected Hayley attracting new diverse membership enabling more
by: Beynon / voices to be heard and to shape developments across
Carolyne the city
e Increasing the availability of age-friendly Palmer Increase the number of venues the Digital Team
virtual and face-to-face activities through provide surgeries from, including Wellbeing Hubs and Cardiff is

a hybrid model of community
engagement, and promoting these widely
by June 2022;

e Offering age-friendly digital inclusion

support tailored to individual need by
August 2022;

other community venues, as well as visibility of the
team online.

Work with Digital Communities Wales to establish
training requirements of Community inclusion &
Wellbeing teams to deliver comprehensive digital
learning programme to older people.

Promote the work of the Community Inclusion Team
and the help available to community groups

Make contact with the community groups that were
active before the pandemic to offer support to restart

accessible to
everyone who is
living, visiting or
working in the
city.
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Ref

Steps

Responsibl
e Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

Assisting community groups to deliver
activities for older people by promoting
the help available through our community
inclusion team and well-being mentors by
June 2022;

Q2

Initiate consultation with older people to evaluate
current activity programme and to look to how future
provision can be enhanced to include:-

e 50+ Forum

e Current staff and service users of all teams

e Involvement of partners and stakeholders e.g.

older people’s commission
Create specific digital training sessions for older
customers, using Community Renewal Funding for a
Tablet Gifting Scheme.
Create staff toolkits to support one to one and group
learning/assistance.
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Steps

Responsibl
e Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

Q3

Map co-produced Age Friendly events offer and work
with existing and new partners to design Ageing Well
Community programme.

Develop a programme of events activities.

Q4

Liaise with the Communications team to develop a
communications strategy to deliver alignment of the
Ageing Well brand i.e. ensuring all communications,
visuals and promotional resources utilise the same
branding to aim to deliver: -

o Greater profile for the Age Friendly

programme

o Improved messaging to customers
Ensure the Communications strategy includes a
comprehensive marketing plan.
Develop Intergenerational Age Friendly Digital
Champion project with the aim of creating younger
person digital buddies working with
schools/colleges/Duke of Edinburgh and Digital
Communities Wales to develop older person’s digital
skills provision.

CP/DDP

Prevent social isolation through supporting
older people to stay active and connected
by:

Encouraging volunteering to support
older people and carers through a
dedicated volunteer co-ordinator by

March 2023;

Bev King /
Hayley
Beynon

Q1

Develop pool of Community Volunteer Co-ordinators

Q2

Development of Age Friendly training programme for
volunteers adhering to the new Corporate
volunteering policy.

Review the Age Connects volunteer community
support programme

Q3

Develop content of existing volunteer portal to ensure
all community volunteering opportunities are
promoted.

Refresh Publicity Plan for the Together for Cardiff
Volunteering programme; expand advertising and

Cardiff is
accessible to
everyone who
is living,
visiting or
working in the
city.
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. *Link to
Responsibl . . T
Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
promotion to reach wider audience, running good
news stories through social media accounts.
Q4 Work with stakeholders to deliver a promotional
campaign to attract community volunteers
Re-engage former Cardiff Council Volunteers to
support with the Carer Volunteer scheme; working
with third sector organisation to promote scheme
CP/DDP | Prevent social isolation through supporting BevKing | Q1 Establish a Day Centre service users representative
older people to stay active and connected group including families and carers
by: Research and explore best practice in respite day care Cardiff is
utilising the WHO Age Friendly network accessible to
e Integrating Community Hub and Older Pilot opening a D.ay.centre at weekend.s. Undertake everyone who
Person Day Centre Services to increase restructure of e;mstmg Day C.entre service to su_pport is living,
the range of activities provided and ;veerlzear:i working and allowing for a more flexible visiting or
further involving partners and volunteers V\?cp))rking with Wilmot Dixon to finalise layout for Work/'r{g in the
in the centres by September 2022; relocated Childrens area within new integrated city.
Maelfa Health & Wellbeing Hub.
e Developing a ‘Hubs for All" approach by Continue to contribute to the scoping meetings of Ely
March 2023, which will include specialist & Caerau Parkview Wellbeing Hub
support on site, to make Hub activities Q2 Undertake consultation with service users group and

accessible to people with higher care
needs;

Providing additional respite for carers by
opening the Day Centres at weekends
and extending opening times in the Hubs;

Further enhancing our Hubs by working
with Cardiff & Vale University Health

Day Centre staff to evaluate current provision to work
towards an enhanced activity plan
Undertake consultative mapping exercise to include:-
e Day Centre Service User focus groups
(including families)
e Carers Wales/Age Cymru
e 50+ Forum
e Stakeholders e.g. Cardiff Mind/Health Board
e Alzheimer’s Society including service user
review panel
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Key Milestones during 2022/23

*Link to
Equality
Objective

Board (UHB) to establish integrated
Health and Wellbeing Centres at the:

o Maelfa Health & Wellbeing Hub
(completed by October 2022);

o Ely & Caerau Parkview Wellbeing
Hub, subject to funding approval
(planning consent by September
2022);

e Strengthening the independent living
and well-being advice available for
older people and their carers, to help
them to prepare for the future, by
updating the information available via
the website, providing training to all
Hub staff and co-ordinating
information sessions by March 2023;

Undertake mapping exercise to include Day Centres
and Hubs to identify locations for additional provision
Continue with workstream meetings & create working
partnership document to include all building / Fire
Alarm / Intruder alarm details.

Continue to attend meetings for Ely & Caerau
Parkview Wellbeing Hub

Ensure that the Primary Care MDT can link individuals
who need support into community inclusion and
wellbeing advice services in the Hubs by providing a
clear referral route via the Independent Living Service.

Q3

Research partners offering Age Friendly outreach
programmes that could be delivered within a Day
Centre or a Hub environment.

Undertake an Age Friendly facilities review within
Hubs and identify potential improvements to
accessibility, including toilets and identify any building
modifications that can support the activities
programme

Recruit Wellbeing Peripatetic Team

Undertake local community consultation to identify
need and provision requirements

Prepare for launch date of Maelfa Health and
Wellbeing Hub, arrange joint team meets & ensure
GP, NHS & Hub teams are aware of all procedures in
relation to building management & room bookings.
Continue to attend meetings for Ely & Caerau
Parkview Wellbeing Hub

Qa4

Develop a bespoke events calendar for the integrated
Community Hub and Day Centre services.
Pilot community provision within a locality and
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undertake promotional activities to include unpaid
carers, stakeholders and partners
Review and evaluate joint working within Maelfa
Health & Wellbeing Hub feeding lessons learnt into Ely
& Caerau Parkview ongoing meetings
CP/DDP | Prevent social isolation through supporting Nicola Q1 Develop profile of Cardiff as an Age Friendly City —
older people to stay active and connected Pitman including roll out of the Age Friendly City branding and
by: launch event at Cardiff Castle. Undertake stakeholder Cardiff is
consultation to develop Age Friendly Cardiff digital accessible to
e Working to become a World Health platfo.rm o ) everyone who
Organisation Age-Friendly City, Recruit Dementia Frle.n(?IIy Volunteer Co—ord.lnator armd is living,
. ) . : develop volunteer training programme to pilot locality C i
developing a city-wide evaluation . . : visiting or
approach to DF business recruitment. Review re- .
framework and key performance launched Alzheimer’s Society pledge process and WOI‘/(II’{g in the
indicators by June 2022 and producing integrate into current practice city.
quarterly monitoring reports by Q2 Monitor evaluation framework for all stakeholders to
September 2022; establish Age Friendly City reporting process and
publish first progress update
e Relaunching the Dementia Friendly City Develop Communications Strategy to target business
campaign, recruiting volunteer Dementia — including widescale promotional campaign.
Friendly Ambassadors to encourage local Q3 Celebrate International Day of Older Persons
businesses to become dementia friendly encouraging all stakeholders and partners to
by December 2022. participate in celebrating older people
Enhance and update Dementia Friendly Cardiff
website including expansion of DF business content
Q4 Ensure Cardiff’s active participation in the WHO Age

Friendly World digital platform uploading 5 examples
of Age Friendly best practice within the city.

Deliver Dementia Friendly City award ceremony to
celebrate success and deliver profile.
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cp/ Help older people to stay independent at Carolyne | Q1 e Revisit and re-set detailed action plans with all Older
DDP | home, embedding strengths-based and Palmer / Lisa Persons Teams.
preventative services by: Wocod e Map “as is” in First Point of Contact (FPOC)
e Create a “to be” model for FPOC
e Building on our First Point of Contact e Recruit OT’s to support drive for change of Triage.
Service to make it the single route into e Upskill FPOC wellbeing officers to be able to prescribe
services by November 2022; low level aids and adaptations.
e |dentify client cohorts with the most complex needs
e Increasing the availability of Occupational that go directly to social care.
Therapy through out of hours services by ® Receive the results of a commissioned review of
November 2022; assessment paperwork from Attenti.
e Begin to review of the restructure needs of our Older
e Fully embedding outcome-focused, Person services to meet key drivers from the Ageing Cardiffis
strengths-based social work and Well Strategy. accessible to
Q2 e Develop and monitor pilot for single route into

empowering social workers and
Independent Living teams to prescribe
low- level adaptations and equipment by
March 2023;

services through First Point of Contact (FPOC).

Set out metrics to measure the benefits of the
proposed model.

Develop & deliver training plan.

Provide clarity to all staff about the new referral
model to an OT or Social Worker.

Review existing paperwork to determine
administration required identifying improvements
after a period of contact officer consultation.
Commission collaboration of strengths-based training
for the frontline OT and Social Work Teams.

Review the commissioned work from Practice
Solutions to determine future modelling and structure
requirements.

Review the results of the commissioned review of
assessment paperwork (Attenti).

everyone who is
living, visiting or
working in the
city.
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Train OT’s to create and prescribe care plans.
Develop OT led, reablement services, aligned to the
intermediate care programme.

Review effectiveness of OT recruitment.

Explore extending OT working to 7 day per week.
Review Social Worker Service - Community and
Hospital.

Qa3

Launch new FPOC service

Web development for self support, for citizens and
staff, - utilising “Ask Sara”, and “People Too” learning
by creating a website that provides information and
advice on a full range of community services that
support independent living, citizens and carers
Review current “step up” model, liaise with Health
partners on a new proposed “step up” model via
FPOC.

Implement changes to assessment paperwork
following the Attenti review .

Q4

Review new FPOC service.

Review the new working practices to date, to
establish if we have met our objectives to reduce
care, or negate the need for placements

Begin “step up” pilot.

Integrate carers assessment team in ILS

Realign the Residential Care financial assessment.
Review changes made to assessment paperwork.
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CP/ DDP

e Modernising homecare services to
provide both a full reablement service
and short-term emergency care by
November 2022;

e Working with health partners to bring
forward plans for a rapid response 24/7
service to prevent unnecessary hospital
admissions by March 2023.

Carolyne
Palmer / Lisa
Wood

Q1

Review “as is” process in Community Resource
Homecare Team (CRT).

Create a more customer focussed care model within
CRT that meets statutory requirements, including
Begin conversations with CRT Health and Community
OT to identify duplication and share best practice.
Scope out delivery of a bridging service to support
rapid response across the care sector, for Domiciliary
Care and Care Homes who hit crisis

Q2

Create CRT proposal including a rapid response Team
linking into the intermediate care @home project
Review current rota system for the provision of care
and align to the implementation of Electric Call
Monitoring (ECM)

Implement ECM system.

Evaluate current model of delivery and how it aligns
to the new ECM system.

Develop OT led, reablement services, aligned to the
intermediate care programme.

Develop clear pathway for career development from
carer to OT, to create a “grow your own” model of OT
ready resources.

Q3

Evaluate new ECM system usage and performance
against specification.

Pilot better alignment of CRT Health and Community
OT.

Work with CRT Health to agree lines of demarcation
and responsibility.

Evolve in partnership with our Primary, Community
and Intermediate Care colleagues the first stage
delivery of a rapid response support service.
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Realign the Domiciliary Care financial assessment.

Qa

Terminate usage of DRS system within CRT following
implementation of ECM.

Review pilot results of CRT Health and Community OT
alignment.

Following evaluation of CRT implement the service
improvement plan, to deliver two service models for
CRT, full reablement and bridging service

cp/
DDP

Work with the Regional Partnership Board to
develop integrated Local Multi-Disciplinary
Teams (MDT) that prevent hospital admission
and facilitate hospital discharge by:

¢ Identifying easily accessible locations
within the community as touch-down
points and collaborative working spaces
for MDT staff and developing an overall
working model for the MDT by March
2023;

Carolyne
Palmer

Q1

Agree interdependencies across all projects
(Integrated Health and Social Care).
Implementation of community front door changes.
Explore the partnerships view on TEC as a long-term
digital solution for integrated/co-located working,
supporting both step up and step down, to
incorporate into the TEC strategy.

St Isan to be used as a potential locality hub. Setting
up the building to a standard that can be used to
accommodate staff and partners. Agreeing what joint
services could run from the building.

Q2

Request an evaluation of Elemental as a social
prescribing information management provider.
Implement service agreements across internal
services (e.g. ILS and Hubs).

Review the current MDT practice to evolve into a real
time referral mechanism through a digital platform.
Realign our ILS and Social Work teams and partners to
trial a locality model in North Cardiff.

Q3

Work with block providers to provide a Discharge to
Assess and Rehab model using St Isan as the trial
location.

Agree monitoring data and Service Level Agreement

Cardiff is
accessible to
everyone who is
living, visiting or
working in the
city.
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to be signed off.
Deliver new Step-up Training.

Q4

Develop and evaluate overall working model in Q3
and Q4.

Evaluate pilot of North West St Isan Locality Building.
Review all new models and use positive and negative
outcomes to develop the Business As Usual model for
2023 onwards.

CP/
DDP

Work with the Regional Partnership Board to
develop integrated Local Multi-Disciplinary
Teams (MDT) that prevent hospital admission
and facilitate hospital discharge by:

e Continuing to work with GP clusters to
meet the holistic needs of citizens.

Carolyne
Palmer

Q1

Develop the strategic direction of Accelerated Cluster
plans.

Build on the success of the joint working with GP’s in
the South West cluster development, rolling this out
to North West and South East, identifying appropriate
partners to attend the MTD

Q2

Evaluate the current discharge hub in the South West
cluster, to determine the impact.

Establish if it will provide duplication or if it will
compliment FPOC

Q3

Work with the IHSC Partnership to agree the strategic
direction of Accelerated Cluster across Cardiff,
following evaluation of Elemental and Discharge Hub.
Expand MDT support across additional Clusters (TBD
by Health).

Assign Visiting Officers to each GP cluster.

Determine “to be” process for GP Step Up referrals.
Consult with Health colleagues on “To be” process

Q4

Expand MDT support to remaining clusters

Cardiff is
accessible to
everyone who is
living, visiting or
working in the
city.
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cp/ Work to support timely and safe hospital Carolyne Q1 Work in partnership with Health colleagues to design
DDP discharge by: Palmer / Lisa a new operating model for hospital discharge building
Wood on work already undertaken
e Establishing a single point of contact in Develop a clear approach to “triage” from social work
the hospital to ensure safe and timely perspective. ] o
discharge by following ‘Home First’ Create and define a Cardiff Discharge 2 Recover and
. Assess (D2RA) model and define criteria, working in
principles; o ) .
partnership with our providers and commissioning
) ) o ) services.
Agreel.nf.; a Iocat'o'n within the hospital Plan effective system which includes clear roles and
and a joint operating model by June 2022; responsibilities and escalation plans.
Develop and agree a clear operating system.
Developing an enhanced triage process to Establish approach to staffing and roles to align with
support a prompt return to independence partners
by September 2022; Agree appropriate location and organise the move of Cardiff is
teams. accessible to
Improving the Discharge to Recover and Carry out Consu't"’ft'on and refine p'_""“s' everyone who is
Assess model to more accurately identify Develop overarching approach to Discharge to Assess | ying yjsiting or
care needs, by undertaking assessments offering a.su'te o‘f options. working in the
. , . Consult with senior management and partners about .
in a person’s home and not in the i city.
. D2A proposals and refine.
hospital, by December 2022. . . .
Consider most appropriate establishment and roles to
provide support to a multi disciplinary D2A service.
Plan for staff numbers/any funding requirements..
Agree Core Data.
Sign off expected impacts, outcomes and benefits.
Implement working, comms plan, pilot and practices
Q2 Commit resources and agree SLA for the continuation

and evolvement of the hospital MDT
Complete planning for relocation of Hospital teams.
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Explore a portal that will interface existing IT support
solutions- Health and LA

Implement a new D2RA discharge model

Realign service needs to meet the delivery of D2RA
Formalise new arrangements in partnership with
Health.

Continue to plan and review D2A options.

Work with social care staff to evaluate roles and to
learn from previous iterations of D2A practice.
Establish legal position in respect of mental capacity
and CHC and D2A in arena we are considering.
Consult with providers about their interest in
partnership working regarding hospital discharge
including quick turnaround work and fast paced
approaches to care services.

Q3

Explore provider delivery of night care in partnership
with commissioning

Review the night team and longer term night care
needs of Older persons

Determine the best solutions to interim bed support
Move to be completed and system embedded.
Review the Trial D2RA project and tweak as
appropriate and implement as standard practice

Refine process and ensure staff numbers and skills are

appropriate across triage.

Work on development of systems for D2A considering
the links with health and social care systems. Ensuring

buy in from all relevant partners.

Consider how to develop information sharing systems

about citizens that promote a speedy and responsive
service.
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Establish availability of effective care services that are
resilient and sustainable.
Review potential operations models for D2A.

Q4

Evaluate and develop learning.

Review triage process with colleagues, partners and
citizens.

Review the statistics of whether we have effectively
reduced length of stay, reduced admissions to care
home and how many care packages have been right
sized

Continue to refine and develop triage process: is it
efficient?

Plan for service realignments and communicate these.

Plan ongoing project to ensure sustainable and
resilient system.

CcpP

Improve the use of technology, aids and
adaptations to support independence by:

Developing a cutting-edge Cardiff Tech
Strategy and introducing a ‘tech finder
tool’ for staff and citizens alike by March
2023;

Developing proposals for an Independent
Living Well-being Centre by September
2022;

Removing the means test from all eligible
disabled adaptations by April 2022 and
expanding the recycling of equipment and

Carolyne
Palmer

Q1

Review the “People Too” high-level
recommendations, develop an action plan, create a
deliverable strategy for Cardiff TEC.

Commission provider to guide on TEC strategy to
improve the use of technology, aids adaptations to
support independence.

Support workforce to better use existing TEC by
increasing awareness on the benefits, use and
availability of Telecare

Launch “Ask Sara” and promote across the council.
Scope out building needs for Joint Equipment Service
(JES) and opportunity for development of
Independent Living Wellbeing Centre.

Liaise with partnership on the requirements and
options for a new JES / ILWC location

Remove means test for eligible DFG adaptations.
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adaptations by September 2022.

Q2

Top up existing TEC offer by improving the inventory
of current TEC.

Engage with staff and develop a TEC training package.
Implement recommendations from “People Too” to
provide a sustained TEC platform for Cardiff to build
upon an evolving product list

Evaluate feedback from housing development on the
viability of a self-build unit for JES/ILWC

Share the proposals with partners.

Agree and determine next steps to take forward in the
development of a new JES /ILWC

Evaluate the impact removing the means test on
adaptations is having.

Q3

Evaluate use of “Ask Sara”

Deliver TEC Training.

Create a specific technology Enabled Care post or TEC
team champions to help in developing and supporting
staff to access and use TEC

Determine how to build TEC into assessment process.
Based on recommendations from “People Too”,
decide on a standard set of TEC to be procured that
will become available to staff as part of the
assessment process and go to solution for supporting
independent living and care packages

Expand the use of TEC via our JES and Telecare
colleagues.

Q4

Evaluate improvements in Top up TEC Offer.

Agreed progression of the next steps of the wellbeing
centre

Evaluate the impact of removing the means test
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Ccp Develop older persons housing that Dave Jaques | Q1 Ensure a start on site is achieved for the Maelfa & St.
supports independent living, including: / Jane Mellons community living projects.
Thomas Support Wates to ensure the Addison House
e Developing 44 new care-ready developrgent continues to progress in line with the
: approved programme.
Ia:\zz:tr;ﬁreyn;);;Addlson House, Rumney by Issue the tender pack for the Canton and Bute Street Card{ffls
’ Community Living projects. accessible to
. Submit a planning application for the Moorland Road everyone who is
e Commencing development of 101 care- <cheme. living, visiting or
ready apartments at the Maelfa and St. Commission further research into the use and working in the
Mellons care-ready schemes by April management of housing with care with the aim of city.
2022; developing an operating model for the new council
Community Living schemes.
e Commencing development of 35 older Q2 Conclude the procurement of contractor for the
person apartments on the site of Canton Canton Community Living project and identify the
Community Hall with a contractor winning bidder.
appointed by June 2022 and on-site work Issue the full Invitation To Tender (ITT) for the Bute
underway by October 2022; Street Community Living project
Commence research to inform use of the new
e Commencing development of 44 older Community Living schemes
person care-ready apartments at Bute Q3 Achieve a start on site for the Canton project and
Street, with a contractor appointed by conclude the procurement for a contractor for the
. Bute Street project.
August 2022 and on-site work underway ; ”
Obtain a planning consent for the Moorland Road
by December 2022; A
project
) Consider the potential impact of the new operating
* Commencing development of older model for the Community Living scheme on staffing
person flats at Moorland Road, with a requirements.
planning application submitted by May Q4 Achieve a start on site for the Bute Street project and

2022 and on-site work underway by
January 2023;

commence the tender process to identify a contractor
for the Moorland Road scheme.
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e  Submit a planning application for the Wellbeing
e Submitting the planning application for village at the former Michaelston College site.
the Michaelston wellbeing village e Consider the findings of the research into housing
masterplan by February 2023. with care models and finalise operating model.
CP Support older people to move to more Jane Thomas | Q1 e Review progress made with actions set out in the
appropriate housing where this will support / Laura Older Persons Housing Strategy, including progress
independence by: Garvey - with the changes to older persons housing allocations.
Cubbon o Develop a range of data and performance indicators
o Fully establishing the Rehousing Solutions to assess the level / type of housing need and supply
service that delivers tailored housing and the effectiveness of current community living and
extra care housing
support by September 2022;
PP Y Sep ! e Establish a cross directorate working group to review
. . the data and consider the next steps
e Using extra care and community living X X ;
> ) ; . Q2 e  Review the success of the Re-housing Solutions Team,
housing as an alternative to residential - .
) finalise purpose and staffing structure and develop
care for both respite and permanent care proposals for future service development. Cardiff is

by reviewing best practice and developing
proposals for change by March 2023.

Further review success of the current community
living and extra care housing arrangements and
develop proposals for use of the future Community
Living Schemes.

Link in with providers about current provision and any
opportunities for further development

Consult with stakeholders on the future use of the
Community Living Schemes.

accessible to
everyone who is
living, visiting or
working in the
city.

Page 41 of 121



https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf
https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf
https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf

APPENDIX A

Ref

Steps

Responsibl
e Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

Q3

Fully implement the new Older Persons allocations
arrangements and other processes for Rehousing
Solutions.

Consult with RSL partners about the new allocations
processes

Finalise proposals for use of future Community Living
Schemes and consider any care commissioning
implications

Qa4

Review progress following changes to allocation
procedures.

Recruit staff to the new community living scheme at
Addison House.

CcpP

Working in partnership with commissioned
care providers to deliver flexible person-
centred care that meets current and future
needs by:

Establishing a Trusted Partnership
agreement to allow care to be adapted by
care providers to meet individual need by
September 2022;

Working with care providers to put in
place Local Care Co-ordinators who will
be part of multi-agency locality teams by
September 2022;

Working to reshape the care market to
meet future care and support
requirements based on the Regional

Angela
Bourge

Q1

Develop a task group of key stakeholders, in order to
agree the methodology for delivering a Trusted
Partner with Cardiff Care Development Block Contract
providers, in order to test out the feasibility of
implementing more widely.

Ensure providers have Local Care Coordinator
arrangements in place after 3 months, by reviewing as
part of normal contract monitoring arrangements.
Consider initial findings in relation to work completed
on the Market Stability Report and the published
Population Needs Assessment and agree
commissioning priorities to reflect findings.

Q2

Implement Trusted Partner pilot as part of Cardiff
Care Development Partnership arrangements.

Action plans to be put in place for those providers
who have not put local care-coordinators in place
after 3 months.

Undertake market engagement / sounding sessions
with sector on findings of the Market Stability Report

Cardiff is
accessible to
everyone who is
living, visiting or
working in the
city.
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. *Link to
Responsibl . . T
Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
Market Sustainability Report and and future commissioning priorities.
Population Needs Assessment by Continue to offer one to one session with providers to
December 2022; discuss the MSR and their future business intentions
to support alignment.
o Assisting the care sector to move away Q3 Review Trusted Partner pilot and consider lessons
from general residential towards home- learned and feasibility of rolling out more widely
based care and promoting the across the Domiciliary Care sector.
development of additional high-quality If the findings of the Trusted Partner pilot indicate
dementia residential and dementia that the pilot should be rolled out more widely, agree
) an phased approach to delivering this.
nursing care by December 2022. _ L
Carry out a review of commissioning of care to ensure
market development / sustainability is supported (e.g.
consider further development of micro-enterprises,
use of block contracts etc).
Q4 Develop opportunities to utilise Welsh Government
capital funding to provide grants to support providers
to enhance the dementia friendly physical
environment of homes or extend good quality
dementia provision that is already offered —in line
with the Market Position Statement.
Ccp Increase the voice and control of citizens in Hayley Q1 Meet with Matrix to discuss the use of new Talentpool
our services and in the commissioning of Beynon / function, as an option to employ bank of Personal
care and support by: Denise Assistants for the Local Authority.
Moriarty Consider how the Banking of Hours could be Cardiff is

e Developing proposals to move away from
a “task and finish” approach to care to
focus on well-being outcomes by March
2023;

implemented in partnership with Cardiff Cares
Development Block Contract providers in order to test
out the feasibility of implementing more widely.
Ensure service user feedback is a key feature of the

accessible to
everyone who is
living, visiting or
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
new quality assurance frameworks for Dom Care and working in the
e Reviewing engagement with older people, care homes city.
and bringing forward proposals for Q2 Create marketing campaign for Personal Assistant
enhancing involvement by September roles, building on existing Cardiff Cares Academy
2022; publicity, updating websites/social media
accounts/Job Matching app.
e Working to increase the supply of well- Complete commissioning of new advocacy contracts
trained personal assistants by reviewing to |nc'Iude advocacy arrangements for older people
support for direct payments by who live at home.
Q3 Meet with Local Authorities who use micro-
September 2022; . . ) .
enterprises for Personal Assistant roles; scoping out
preparatory work — linking up Self Employment
e Exploring the provision of care through Advisors to shadow process.
local micro-enterprises by March 2023. Rollout communication strategy to promote new
advocacy arrangements internally and via unpaid
carers networks and directly information sharing with
service users.
Q4 Employer Liaison Team to organise a schedule of
dedicated local recruitment events for Personal
Assistant roles across the city.
CcpP Build on the quality of care provided Dawn Q1 Review best practice in other LA areas around Dom
ensuring that effective quality monitoring is McGowan / Care QA frameworks and develop framework with
in place by: Denise engagement from key stakeholders.
Moriarty / Consider the most appropriate way to obtain Cardiff is
e Reviewing progress on embedding the :ngela feedback from service users and their families accessible to
ourge Liaise with providers who were recipients of the

Quality Assurance Framework for older
persons services by September 2022;

e Reviewing best practice in dementia
residential and nursing homes to inform

dementia care grant funding during 2022 and consider
impact / outcomes achieved by additional funding.
Produce final version of regional procedures regarding
escalating concerns and achieve sign off locally and
regionally.

everyone who is
living, visiting or
working in the
city.
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future commissioning by June 2022;

e Co-producing a Regional Quality
Framework for care homes underpinned
by local quality assurance arrangements
and reviewing quality ratings for both
domiciliary and residential care by
September 2022;

¢ Re-launching the escalating concerns
process by June 2022.

Undertake provider & officer engagement to support
implementation of the new Escalating Concerns
Procedures

Q2

Implement Dom Care QA framework using an
incremental approach from June 2022.

Consider key messages arising from the IPC review of
best practice in dementia services put a steering
group of providers and officers together to consider
lessons learned and agree next steps to improve
dementia care in the city.

Implement new Escalating Concerns procedures.
Commence development of a local QA framework for
care homes underpinned by the overarching regional
standards framework.

Q3

Finalise QA framework for care homes and agree
incremental approach to implementation.

Q4

Review work of dementia care steering group and
impact on good practice.

Review incremental implementation of Dom and Care
home QA frameworks and agree next steps regarding
phased approach.

CcpP

Value and develop the social care workforce
by:

Hayley
Beynon /
Angela
Bourge /

Q1

Complete financial modelling for Real Living Wage
(RLW) uplift from 1 April 2022 by end of April.
Evaluate Cardiff Cares Academy scheme so far, amend
processes streamlining the journey for potential
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
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Working with the Welsh Government to Denise carers and recruiting care providers.
fully implement the Real Living Wage for Moriarty Agree RLW Variation of Contract Form for Providers
care workers in Cardiff by June 2022; with eligible staff to sign as part of the Fee Uplift Offer
for 22/23
Further developing Cardiff Cares Academy Complete rgcommendations aTnd ff)rmalise decision To build an
to prlovide training, mentoring and g?;::,,\( uplift (and annual uplift) via an ODR — by end inclusive and
employer support; : .
Administer RLW uplift to eligible providers by end of repres.?ntqt/ve
organisation.

Providing proactive support to help care
workers achieve registration;

Working in partnership with providers to
grow the care workforce — reviewing the
success of the new locality-based Care
Development Contracts by September
2022.

May 2022

Expand on partnership with block contract providers
ensuring appropriate candidates are referred to
employment opportunities

Create new Registration and Qualification Support
Officer Post as part of the Training Unit restructure
and recruit to post

Develop proposals / pilots to support recruitment &
retention such as driving lessons / electric vehicles for
care workers

Implement recruitment dashboard for care
development contracts to monitor recruitment
activity

Q2

Undertake monitoring of implementation of RLW
uplift by eligible providers as part of usual contract
management arrangements, complying with WG
monitoring arrangements Q2 onwards

Restructure the Cares Academy team to provide more
support for the engagement of customers and front
end of provision.

Develop links with Providers (internal and external) to
support new starters with registration
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Develop monitoring arrangements that provide an
overview of registration and qualification compliance
across the sector and use this information to target
support at those providers who are most in need of
assistance

Review recruitment dashboard for care development
contracts and strengthen as required to monitor
recruitment activity

Review success of care development contract to date
and hold a “lessons learned” session with providers as
part of the Steering Group to inform next steps in the
partnership

Qa3

Implement monthly focus/feedback sessions with care
providers, monitoring of contract outcomes, adapting
support as required.

Complete work on RLW clause for new and existing
contracts.

Deliver an effective publicity campaign throughout Q3
highlighting care employment opportunities prior to
winter

Q4

Set up regular support sessions for care workers with
Employment Mentors, implement personal action
plans to assist with achieving registration.

Complete review of Cardiff Cares Academy delivery
assessing sustainability of delivery model through 22-
23.

CcpP

Support and value the work of unpaid carers
by:

Reviewing advice services for carers to
ensure they meet current needs by June

Lisa Wood

Q1

Research best practice with regards to advice services
for carers.
Map the current carers assessment process.

Map the current respite services available within
Cardiff
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2022;

Evaluating the current carer’s assessment
process and exploring how take-up can be
improved by September 2022;

Reviewing the range of respite provided
by September 2022;

Ensuring services meet the needs of
carers by consulting and co-producing any
changes with carers.

Develop plan to launch a carer consultation group

Q2

Undertake consultation on advice services with carers
& cross service colleague Focus Groups as well as
stakeholders e.g. Carers organisations

Review service users who have had a carers
assessment to understand the lived customer
experience — scope customer journey

Identify gaps in respite provision - for example, Ethnic
Minority carer respite.

Work with new carer consultation group to develop
minimum standards for services.

Qa3

Identify the “as is” position to benchmark advice
services and formulate the “to be” aspirations
Undertake consultation with carers, colleagues and 3
sector carer forums and groups around the carers
assessment. Develop “to be” aspirations

Identify barriers for carers in participating in respite
Embed process ensuring all related policies,
amendments or plans are considered by the carers
consultation group

Q4

Development of a Carers Communication Strategy to
ensure effective access for carers at all points in their
caring pathway.

Support carers to self-identify and develop publicity
campaign to include events & activities

Undertake consultation with carers, colleagues and 3
sector carer forums and groups around respite and
develop “to be” aspirations

Develop a value-based approach to carer participation
e.g. vouchers, celebratory Carers events
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Ccp

Support people with dementia to stay at
home wherever appropriate by:

e Reviewing best practice in supporting
people with dementia to live in the
community by September 2022;

¢ Reviewing the dementia training required
to ensure that staff can tailor the correct
care and support to the person and their
family in their home by March 2023.

Lisa Wood

Q1

Review the TATI project to ensure this is delivering the
information needed to inform future services.

Review our community / advice offer to those with a
dementia and their families.

Link in with Tech project to understand the
technology available and how it can help people to
stay at home.

Strengthen links between older persons service and
Mental Health Services for Older People (MHSOP) and
their clinical services to identify how services can be
improved.

Q2

Review TATI research .

Share the findings with colleagues, partners and Third
Sector

Consider our approach across the diverse
communities in Cardiff.

Evaluate where we need more research/ commission
as needed.

Q3

Work collaboratively with partners and colleagues to
develop a “to be” model of service .

Consider the impact of findings on commissioning and
how this links with other projects including Locality
Work and care home partners.

Consider impact on Housing strategies.

Q4

Develop an implementation plan for implementing
the good practice model.

Cardiff is
accessible to
everyone who is
living, visiting or
working in the
city.
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. 2019/20 2020/21 2021/22 2022/23
Ref Key Performance Indicators Owner
y ! Result Result Result Target W
Ccp Thg percentage of f:llents who felt able to live mde;')e.ndently' in 96% 93% 95% 95% Carolyne
their homes following support from Independent Living Services Palmer
CP The number of people who accessed the Community Resource 2080 1722 1633 2,000 Carolyne
Team Palmer
cp The total hours of support provided by the Community Resource 57,882 42,341 39,744 50,000 Carolyne
Team Palmer
CpP . Not t, but
The number of people in residential care aged 65 or over per I 120 )
, n/a 76.6 63 year-on-year Lisa Wood
10,000 population .
reduction
Ccp The percer]tage of new cases dealt with dlrect.ly at First Point of 72% 84% 92% 759% Carolyne
Contact with no onward referral to Adult Services Palmer
Ccp The average .n.u.mber of calend:flr.d.ays taken to dellv.e.r a 186 133 112 185 Colin
Disabled Facilities Grant (from initial contact to certified date) Blackmore
cp National data
collection has
National
The rate of delayed transfers of care for social care reasons per ationa .data been .
. collection suspended Lisa Wood
1,000 population aged 75 or over 6.07 0.00 .
suspended during the
Covid-19
pandemic.
cp The percentage of people who feel reconnected into their
community through direct and digital interventions from the 89% n/a 76% 85% Bev King
Day Opportunities team
cp The.: percentage of Council staff completing Dementia Friends 29.96% 599% 42% 85% Nlcola
training Pitman
Cp The number of businesses pledging their commitment to work Nicola
. e 20 20 16 40 .
towards becoming Dementia Friendly Pitman
CP Nicol
The number of digital Dementia Friendly City events held 794 558 1.035 600 Pitl::ai
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APPENDIX A

Supporting those most impacted by the economic crisis into work, education or training

. *Link to
Responsibl . . .
Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
CcpP Support people into work by: Hayley Q1 Implement quarterly review meetings with Matrix, to
Beynon /HR review job roles which can be fulfilled through Cardiff
e Continuing to fill current, and deliver Works.
new, apprenticeships and trainee Review current outreach location footfall, amending
opportunities within the Council; service provision to ensure all areas of the city are
covered, including community buildings, schools and
e Filling over 3,100 Council posts by March partnejr organisation venues (i..e. Rise and UHW,
2023 through placements from Cardiff engagl.ng m(?mbers of the public who do not access
) Council services.) To develop and
Works; Q2 Implement engagement plans for each area of the city | deliver services
to increase referrals to job club sessions and which are
e Supporting 1,100 people into work by employment projects, targeting priority groups. responsive to
March 2023 with tailored support by the Q3 Align Cardiff Works with the Employer Liaison Cardiff’s
employment gateway. function, under the line management of the Assistant | jnequality gap.
Into Work Manager (Employer Liaison & Onsite
Construction Academy), linking both teams to support
recruiting departments across the Local Authority.
Qa Working with HR, to migrate Cardiff Works Payroll and
Billing functions from Matrix across to DigiGov;
removing unnecessary manual input, making the
service completely digital to allow for further
expansion.
CP Better support people into work by further Hayley Q1 Expand the Bright Start Work Placements to external To develop and
integrating employment support services Beynon organisations, working with the Employer Liaison deliver services

Team to secure opportunities for young people.
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Objective

and working with partners when new Create new Social Value Officer post from Welsh which are

schemes are developed. This will include: Government’s Young Person Guarantee funding; responsive to

working with Education to identify and secure Cardiff’s
e Reviewing employment support services opportunities for Into Work customers. inequality gap

for our most vulnerable young people
including those care-experienced or
experiencing homelessness, and
ensuring these services are fully meeting
the clients’ needs and addressing any
gaps by October 2022;

e  Getting the best social value from
Council contracts for employment and
training opportunities including creating
a new social value officer within the Into
Work Service to ensure that
opportunities offered are realised by
July 2022;

e  Working with the Department of Work
and Pensions and Careers Wales on new
employment support schemes, creating
effective referrals to and from the Into
Work Service to best meet the needs of
the client;

e Supporting the Council’s Economic
Recovery Taskforce, ensuring that into
work support is used to mitigate some

Continue to attend regular meetings with DWP, Welsh
Government and Careers Wales, to ensure a
consistent and fair approach to supporting customers
access the most appropriate employment support.
Evaluate Cardiff Cares Academy scheme so far, amend
processes streamlining the journey for customers and
recruiting care providers.

Establish regular meetings with the Regional Skills
Partnership Group, to map out current funding
arrangements and measure the impact on the
removal of ESF Funding

Create new Adult Learning Trainer posts ready for the
new Academic Year. Meet with HR processes are in
place to allow the full staffing restructure.

Q2

Review the Bright Futures project, working with the
PA Service to identify duplication of provision and
identify gaps in support; ensuring all care experienced
young people are supported.

Set up regular meetings with Procurement and the
Cardiff Commitment team to ensure all Council
contracts/tenders hold an element of social value for
priority groups and are accountable against targets.
Review the structure of the Into Work team and the
focus of employment support from April 2022; set up
focus group meetings for each strand of the Into
Work team.

Establish new Adult Learning programme ready for
the new Academic year, programme to be expanded
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of the impacts of the economic
downturn, especially for the most
vulnerable;

Monitoring and reviewing the success of
the Cardiff Cares Academy and Cardiff
Works Ready schemes by August 2022
and using these schemes as a blueprint
to meet any new or emerging workforce
demands in the city;

Bidding for alternative funding in
preparation for the end of European
Social Fund projects;

Rolling out the new Adult Learning
service by September 2022 and
monitoring the impact of this change,
reviewing and amending any elements
as required by January 2023.

to weekend and late nights, to include additional
short work skills courses and expand outreach
locations into schools across the city.

Joint working with the PA Service in readiness for the
Basic Income Pilot Scheme, ensuring a robust
programme of support is in place for care
experienced young people.

Bid for funds from DWP to deliver a supported
employment programme.

Qa3

Working with the Economic Taskforce to identify
emerging employment sectors and identifying skills
gaps to inform the programme of support delivered
by the Adult Learning, Employer Liaison and
Employment Mentor teams.

Submit regional bid for employment support to the
UK Government’s Shared Prosperity Fund. Updating
Senior Managers and Cabinet Members.

Implement the closure of all European Social Funded
employment projects; ensuring a seamless hand over
of support to other Into Work provision.

Cardiff Works Ready ‘Get into Call Centre Work’ to
delivered from outreach locations in conjunction with
Adult Learning. Incentives to be offered to recruiting
departments.

Qa

Roll out the new Into Work Advice Service by March
2023, in line with the new funding arrangements from
Welsh Government’s Employability Plan and the
Shared Prosperity Fund.

Review Adult Learning programme and locations,
adapting the service as required, according to the
needs of the labour market — working in conjunction
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with the Employer Liaison Team.
CpP Ensure support is available for people Hayley Q1 All Advice and Hub Staff (including Advice Line and
impacted by the pandemic and the Beynon Housing Helpline staff) to have refresher training on
migration to Universal Credit by: Universal Credit and new additional services, including
Welsh Government Schemes
e Ensuring Hub and advice line staff are Review footfall for the Money Advice Team and length
aware of all schemes available to provide o.f wait times of customers, a.n'1end|ng the .
. timetable/frequency of provision where required.
suppor‘t to. reS|d.en.ts who have seen ? Advice Line to reduce the number of call backs offered
reduction in their income due to Covid; to customers (not vulnerable/homebound customers),
encouraging customers to return to Hubs for wrap
e Ensuring all Hub and advice staff are around support.
trained to be able to support clients who Q2 Training team to provide new starter and refresher
are being migrated from legacy benefits training for Hub Assistants to ensure the Triage To develop and
to Universal Credit from September 2022; process is working effectively, reducing the waiting deliver services
times for customers in Hubs. which are
e Continuing to promote the rent arrears Develop the Together for Cardiff campaign, working responsive to
pathway and reviewing how rent arrears with the Employer Liaison Team to engage Cardiff’s
cases in all tenures are managed, so that organisations to increase the hardship fund. Providing | jnequality gap
they are dealt with rapidly, whilst using regular uPdaFeS to trUSte_e.‘c" .
. . . Q3 Expand locations of provision for Money Advice Team
the most appropriate financial support to . . -
. into other community buildings, such as Food Banks,
preyent homglessness as well as providing Schools and UHW where relevant.
advice and guidance; Increase publicity of the Money Advice Team
targeting those potentially eligible for DHP and would
e Working closely with Cardiff Foodbank to be unaware of the services prior to the COVID
better understand the causes of food pandemic. Meetings to be held with RSL’s monthly
poverty and improving pathways to and for MAT manager to attend with benefits to
support; ensure tenants are fully supported.
Qa Research and develop funding opportunities for the

Money Advice Team to provide additional support for
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
e Building on the “Together for Cardiff” the targeted groups of low income and claiming
initiative to improve access to the new Universal Credit.
fuel poverty scheme — delivered in
partnership with local businesses and ACE
(Action in Caerau & Ely) and co-ordinated
through the Money Advice Team — by
October 2022.
DDP Understand and respond to the Impact of the Emma Q1 Research and understand the reduction in numbers
migration to UC on Housing Benefit / Council Dennett on existing HB caseload with appropriate timelines.
Tax Reduction Scheme case / workloads Q2 Ensure that Council Tax Reduction Scheme (CTRS) take
up continues to be at expected levels. Addressing and
resolving any downward trend by promoting and To develop and
publicising CTRS .scheme widely. Reviewing existing deliver services
arrangements with DWP to ensure that CTRS .
. . which are
notifications are timely and accurate. )
— . - responsive to
Q3 As migration commences monitor the impacts e
° ) Cardiff’s
addressing any issues. ) p
Q4 Review the migration process, understand the Inequality gap
remaining caseload and continuing reduction as any
remaining claims still require to be migrated.
DDP Administer and promote additional funding Emma Qi Establish details of new schemes and source and
schemes including New Welsh Government Dennett implement any new databases required
hardship / funding schemes / Discretionary Lobby Welsh Government for additional funds to
Housing Payment increase DHP monies. Work with internal services and
RSL to set a budget for DHP spend for 22/23 To develop and
Q2 Create new procedures and finalise and new audit deliver services
/finance requirements for the new schemes. which are
Promote new schemes to ensure maximum take up. responsive to
Qa3 Monitor Free School Meals and Uniform Grant
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
numbers obtaining additional resources to deal with Cardiff’s
demand if required. inequality gap
Q4 Evaluate and review the outcomes of the new
schemes to ensure best practice and reporting
methods, drawing down additional funding if
required.
CP Support the high demand of job vacancies in Hayley Q1 Establish a robust referral mechanism to ensure OCA
the construction industry by: Beynon candidates who have completed training, are
supported to apply for apprenticeships and
e Creating a robust pathway from the traineeships in the new Responsive Repairs Academy. | To develop and
Onsite Construction Academy (OCA) to Set up schedule of satellite train.ing courses anq deliver services
the Council’s new Responsive Repairs outreach events around the region, concentrating on which are
Academy and creating work experience, areas with lower referral rates. — responsive to
new apprenticeships and traineeships @ Working with ProcuremenF to setupa tr?”.“ng Cardiff’s
framework for the OCA, utilising local trainin : ;
; ; ; ; _ ' §10 g inequality gap
which will lead into employment in a providers across the region, ensuring value for
trade by December 2022; money.
Q3 In conjunction with Procurement and new Social
e Creating a Taskforce Group with Value Officer post, formalise relationships with
representation from contactors, employers and apprenticeship provider to encourage
recruitment agencies, trade associations buy in for the OCA through a pledge.
and housing associations to promote the Q4 Exit strategy to be formalised, exploring funding

OCA and source opportunities for
learners;

e Creating an OCA pledge to encourage
buy-in from work experience,
employment and apprenticeship
providers by November 2022.

options to continue the OCA past 2024.

Review progress of onsite construction academy with
partners, stakeholders and CITB, against project
profile, amending and adapting provision where
needed.
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Ref Key Performance Indicators Ay 2020 g1 AV A Owner
Result Result Result Target
Ccp The r_mumber of Council posts filled through placements from n/a 4,075 4,593 3,100 Hayley
Cardiff Works Beynon
cp The number of interventions which supported people receiving 51,449 49,756 62,512 51,000 Hayley
into work advice through the Employment Gateway Beynon
cp The number of clients who have received tailored support
Hayley
through the Employment Gateway and who secured work as a 1,050 814 1,241 1,100 Bevnon
result of the support received y
cp The percentage of those supported through targeted Havle
intervention who ceased engagement with no verified positive n/a 6.08% 15% <14% Be yno\:\
destination ¥
Ccp The nu.r’nber of employers which haye been assisted by the 191 237 266 575 Hayley
Council’s employment support service Beynon
Ccp Th(? number of.cu.stom.ers helped with Covid-related and New measure | New measure | New measure 3,000 Hayley
Universal Credit financial support Beynon
Ccp Additional weekly benefit identified for clients of the Advice £15,865,681 £15,447,013 £17,220,466 £14,500,000 Hayley
Team Beynon
Ccp The nl.meer 9f hours given volunteering within the Advice & 7931 3,066 6,722 5 000 Hayley
Benefits Service Beynon
cp The percentage of volunteers aiming to secure future
. . Hayley
employment who ceased volunteering as a result of finding n/a 61% 86% 85% Beynon

work
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APPENDIX A

Embedding our new approach to tackling homelessness and ending rough sleeping

Responsibl il
Ref Steps o OI:ficer* Key Milestones during 2022/23 Equality
Objective
CcpP Deliver the strategic priorities within the Laura Q1 Develop a detailed Rapid Rehousing Transition Plan
new Housing Support Programme strategy Garvey- Complete rebranding of the PRS Leasing Schemes
including developing a detailed Rapid Cubbon / which includes increased incentives that have been
Rehousing Transition Plan by September Matt Eva_r]s/ developed to encourage increased take up of PRS
2022 to: Naomii properties within homeless services.
Thomas Publicise the schemes via various publicity streams
. . such as social media/HUBs
e Greatly improve the offer to private /. : .
. Complete data analysis to determine which
landlords, extending the range of . .
) ) - ] properties/tenants could be considered for change
mce_ntlves available and promoting the from temporary to permanent accommodation.
leasing schemes; A coordinator has been employed to discuss options
available with current landlords on the Housing To develop and
e Increase move-on options for single Leasing Scheme to either move to the new PRS Welsh | deliver services
homeless people, including the Government scheme, another leasing scheme or sign which are
development of managed housing a new short-term lease. responsive to
schemes; Fully establish the Community Response Team to Cardiff’s
support clients to sustain their accommodation and inequality gap
e Increase Housing First provision and the avoid the‘ revolving df)or of homelessness, including
. . . the recruitment of officers.
access to intensive support in the . ) . .
. Conduct a review of Housing First project post-
community; . - .
pandemic and create an action plan for expansion of
. the schemes.
* Extensively promote and support mutual Develop a communications plan to promote mutual
exchanges .to address housing need exchanges
among social tenants. Encourage partner RSL’s to promote mutual
exchanges & monitor success via the Allocations and
RSL partnership meeting.
Q2 Seek approval from Cabinet for the Rapid Rehousing
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e Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

Transition Plan & submit final draft to Welsh
Government

Complete data analysis to monitor the number of PRS
landlords working with homeless services, assess
those new to the service and the incentives they
received and any that have left and the reason for
this.

Complete data analysis on existing TA stock to check
on demand and when properties on the Housing
Leasing Scheme can be phased out.

Handover of first managed accommodation scheme
from contractors to the authority and begin move-in
process with a view to achieve full capacity by end of
Q2.

Ensure managed accommodation scheme is
sufficiently staffed via recruitment.

Implement the communications plan to promote
mutual exchanges

Continue to encourage partner RSL’s to promote
mutual exchanges & monitor success via the
Allocations and RSL partnership meeting.

Q3

Review new branding and incentive package for PRS
landlords based on analysis of what has worked and in
line with current funding and affordability to deliver.
Review properties on Housing Leasing Scheme and
continue with phasing out programme.

Review impact of first managed accommodation
scheme and impact this has on Frontline
Accommodation and rough sleeping.

Advertise and launch new “SwapTracker” live online
portal for mutual exchanges.
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Steps

Responsibl
e Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

Qa4

Identify priorities, key challenges, and resource
planning for Rapid Rehousing. Set milestones and
target dates for objectives.

Review current position of the Housing Leasing
Scheme and consider if any remaining properties on
the scheme need to be phased out or kept as ongoing
TA accommodation.

Expand the SAIL scheme to 20 units by the end of the
financial year.

Expand Housing First scheme by an additional 10 units
by the end of the financial year.

Review success of new online “Swap Tracker” portal
for mutual exchanges and promote its use through
the Community Hubs.

CcpP

Encourage early take-up of housing advice
and homeless prevention services by:

e Developing and implementing a
communications plan by July 2022 to
widely promote the help available to
prevent homelessness;

¢ Increasing the accessibility of specialist
housing advice, mediation, and
prevention services by providing these
through the Community Hubs by August
2022;

e Reviewing the prisoner and hospital

Hayley
Beynon /
Laura
Garvey
Cubbon

Q1

Align Housing Solutions and Prevention Teams under
one Manager. Review current procedures, ensuring
customers are supported timely at the prevention
stage, stopping where possible, customers reaching
crisis point and impacting on HOC and Temporary
Accommodation.

Recruit into vacant hospital prevention officer role
Take part in homeless impact organisations pathway
for prisoners. Identify areas for improvements.
Work with Her Majesty’s Prison & Probation Service
(HMPPS) to develop accommodation for prisoners
homeless on release as funding allows for first 12
weeks

Q2

Relocate Housing Helpline from Dominian’s Way to
suitable location within the city; look at potential
options in Llanrumney Hub, County Hall and Central
Library Hub.

To develop and
deliver services
which are
responsive to
Cardiff’s
inequality gap
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Key Milestones during 2022/23

*Link to
Equality
Objective

discharge pathways to ensure they are
working effectively by December 2022.

Ensure recording and monitoring of data (stats and
trays) are accurate and timely; setting up schedule of
audits and training for staff.

Resume hospital pathway, monitor demand and
review effectiveness

Implement improvements in consultation with
partners in HMPPS

Work with accommodation and recommissioning
service to identify suitable accommodation for
prisoners of up to 20 units

Qa3

Introduce a combined Housing Solutions & Prevention
Officer service in Community Hubs across the city.
Officers working in partnership to support customers
in a timely manner, reducing waiting times.

Review Rent Rescue procedure to ensure it is working
currently, and funding is being fully utilised.

Consider appointing support officer to assist hospital
prevention officer

Review effectiveness of changes to prisoner pathways
Launch new accommodation for prisoners

Qa4

Set up regular meetings with PRS team, to look at
length of time support is given to
customers/landlords; review current processes, look
at what can be done to support changes through the
new combined Housing Solutions & Preventions team
(including property visits, rent and bond in advance).
Review effectiveness in partnership with Health
services

Continue to monitor and review the Prisoner Pathway
Review if there is scope to increase number of units
for prisoners funded by HMPPS
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
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CP Embed an assessment/ triage approach for Laura Q1 Review Homeless Personal Housing Plans to ensure
all those presenting as homeless by: Garvey that in depth assessment of clients housing need is
Cubbon / captured and used to develop the most appropriate
e  Ensuring need is properly identified for Matt Evans pathway into settlgd accommodation including single
both individuals and families, and that peo.ple with and without .support needs.
housing and support plans are tailored Review the Accommodation & Support Needs
s Assessment
to individual need; o .
Finalise the Supported Accommodation and
. . Assessment restructure by ensuring all posts within
e  Ensuring our family homeless centres Eamily A dati dth “ordinat
) . amily Accommodation and the case co-ordinator
offer appropriate support by working have been recruited and create action plan for
with Early Help and other partners; opening of new buildings.
Work with partners to ensure that Diversionary
e Reviewing the success of the Single Activities are established within Gasworks
Homeless Assessment Centre and Q2 Create briefing and staff instructions to ensure
consider future development of the Personal Housing Plans are specific to single clients.
scheme. Undertake audits of Personal Housing Plans for single
clients to ensure they are person specific. To develop and
Review Family assessment process to ensure we are deliver services
capturing appropriate information to inform referral which are
to partners. responsive to
Undertake a full training needs analysis of Family Cardiff's
Services and develop a training action plan. , .
Review the effectiveness of the Wellbeing assessment inequality gap
process to include feedback from partner
organisations.
Q3 Monitor audit outcomes and review Personal Housing

Plans to ensure they are fit for purpose to capture
information to create a housing pathway for homeless
clients.

Review current working arrangements with Early Help
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and other partners.
Establish new office and community space in the
Briardene Scheme.
Q4 Undertake a review on the effectiveness of the
Assessment Centre on the cycle of homelessness for
those individuals accessing via this route.
Review the effectiveness of Diversionary Activities
within Gasworks
CpP Ensure that the complex needs of homeless Matt Evans | Q1 Launch a Pilot Young Persons Specific Multi-agency
people are met by: team. This is to include the recruitment of staff,
development of objectives and identification of target
Further developing the Multi- group. _ o
Disciplinary Team (MDT) and ensuring Rewew curre.nt makeup of medical facilities and .
. health input in hostels and supported accommodation
clear pathways are in place for move on .
. . and develop an action plan to address need.
to malns.tream services when Review effectiveness of the Outreach partnership with
appropriate; the Wallich and Salvation Army. Identify
improvements if required. To develop and
Ensuring that appropriate health and Following the lifting of covid restrictions, Diversionary | deliver services
support services are available in hostels Activities Service to begin re-establishing street-based which are
and supported accommodation; support and access to activities. responsive to
Q2 Review RAPS element of MDT, with a view of Cardiff’s
Fully training staff and focusing on identifying barriers to mainstream services. inequality gap

assertive re-engagement with those that
may fall out of services as well as
providing meaningful opportunities for
residents to train and volunteer;

Continuing to support and assist rough
sleepers to access and maintain

Following the re-commissioning of Substance Misuse
services, engage with successful partner and ensure
effective working relationships are formed and
continuity of support.

Review current training requirements across complex
needs service, ensuring suitable courses and training
organisations are identified.

Develop role specific training plans for each role.
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accommodation by reviewing and Q3 Review Pilot of Young Persons MDT, identify any
developing our assertive outreach additional professions to compliment as well as
approach and further developing and reviewing resources required.
promoting the benefits of Diversionary Qa Review impact of the Diversionary Activities Team to
Activities. ensure meaningful opportunities to access training
and volunteer schemes.
Review Diversionary Activities Street Based support.
CP Improve the quality of our supported Matt Evans | Q1 Completion of first t phase of Adams Court,
accommodation by: / Dave movement of residents from existing into newly
Jaques / completed units.
e Delivering the planned supported Laura Ensure that all residential units are completed and
housing scheme for single people at Garvey- handedl over at jche Gasw?rks si'Fe by er_md of June
Adams Court, with the first phase Cubb.on/ 2022,with the aim to begin use |r_nmed|ately.
completed by April 2022 and final Louise Phase 2 of supported houses review to commence;
) Bassett 104 units due to close by March 2023 - Meetings to be | To develop and
completion by December 2022; held with partners to discuss closure plans and deliver services
o . timetable which are
e Delivering the new family homelessness Q2 Aim to stop temporary use of Ty Clyd (HOC) as responsive to
centre at the Gasworks by June 2022 emergency accommodation in line with the opening Cardiff's
and progressing with the construction of the first managed scheme inequality gap
phase of the scheme at Harrison Drive Individual housing plans to be developed in
by March 2023; partnership with providers for occupants in schemes
to be phased out.
e Phasing out accommodation that no Alternative use of properties which are due to close to
longer meets the required standards. be explored and options for repurposing developed.
Review planned closures of schemes to ensure March
2023 date for closure is achievable, adjust target date
if appropriate
Qa3 Completion of Adams Court phase 2 and handover to

Authority in September 22.
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Review the success of the Gas Works scheme opening
and impact on Temporary Accommodation
Fortnightly meetings to be held with partners to
manage the scheme closure process

Qa

Complete review of Adams Court scheme to ensure
roles and responsibilities of officers are set and
agreed, to ensure compliance with all Health & Safety
requirements and any snagging issues are resolved.
Handover of Harrison Drive from Contractors to the
Council.

Set action plan for opening of Harrison Drive Scheme
Continue to review and undertake option reviews on
all supported accommodation sites in readiness for
phase 3 closure/remodelling

Complete Phase 2 closures by March 2023

cp

Prevent youth homelessness and ensure
that young people leaving care are
supported by:

e Reviewing and enhancing advice and
mediation services, with particular
regard to young people;

e Considering targeted interventions and
support for school-aged children and
their families;

e Ensuring the young person’s gateway
accommodation meets current needs,

Laura
Garvey-
Cubbon /
Hayley
Beynon /
Dave Jaques

Q1

Create an additional Miles Youth Mentor post, using
Welsh Government’s Young person Guarantee
funding, to allow expansion of support in all Youth
Hostels and Children’s Homes.

Young persons marketing strategy to be created to
increase advise and a better understanding of options
to young people and reduce those presenting to
homeless services at crisis point.

Meet with partners to develop a virtual youth hub as
a one stop shop for young people to ensure that
wherever they present they are advised and referred
into homeless services.

Consider options to bring awareness of homelessness,
how to identify those at risk and ensure young people
are aware of options, source providers to develop
apps to be used in school along with marketing for

To develop and
deliver services
which are
responsive to
Cardiff’s
inequality gap
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reviewing and increasing capacity within
the gateway as needed,;

e Developing the Citadel supported
housing scheme for young people with
complex needs.

schools

Ensure that the Officer Decision Report (ODR)
required to include the Citadel site within the Cardiff
Living programme is in place

Q2

Supporting the Youth Justice Service with
employment, UC and housing advice through a new
dedicated Youth Mentor role; providing the service in
Youth Justice outreach venues.

Develop apps for schools

Q3

Deliver new virtual youth homeless hub

Roll out within pilot schools use of homeless apps
within specific schools.

Work with Wates to ensure a start on site for the
Citadel can be achieved by August 2022

Qa4

Work towards a Youth Advice Hub, with dedicated
Advice staff specialising in youth advice, including
money/debt, employment, housing, homelessness.
Monitor and evaluate effectiveness of virtual youth
homeless hub, amend delivery and increase relevant
partners to improve service.

Evaluate effectiveness of school homeless apps,
amend and update as required and increase roll out
to more schools

DDP

Continue to improve our specialist pathways
for refugees by:

e Building on the improved
communication with the Home Office

regarding refugees

e Working with Welsh Government and

Laura
Garvey-
Cubbon

Q1

Work with the home office to continue and improve
information sharing developed during the pandemic
for Asylum Seekers.

Continue to work with the British Red Cross to
improve information sharing for family reunions.
Work with third sector partners to increase host

schemes in Cardiff to house those with No Recourse to

Public Funds (NRPF) and legal services to help clients
to have recourse to public funds and eligible to

To develop and
deliver services
which are
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
the third sector to address the issue housing and benefits. responsive to
of those with no recourse to public Assess those currently housed under the “everyone Cardiff’s
funds in” policy to find a move on option to prevent rough inequality gap
sleeping.
Q2 Monitor information sharing with the Home Office
and work with partners in Welsh Government to seek
to improve any areas that are not working
Conduct research to increase host schemes for those
with NRPF including working with RSL’s and third
sector partners.
Create a pathway for those with NRPF, working with
third sector partners, accommodation providers and
homeless services
Q3 Continue to monitor and evaluate information sharing
with home office.
Qa Monitor effectiveness of pathway for those with NRPF
and continue to increase hosts scheme provision and
legal advice and support.
DDP Gain a better understanding of how Laura Q1 Break down the client groups that appear to be
homelessness affects diverse groups such as Garvey- adversely impacted and develop a data set that To develop and
single men, those from ethnic minority Cubbon identifies issues. deliver services
communities and the LGBTQ+ community. Q2 Carry out data analysis which are
Qa3 Carry out consultation with those most affected to responsive to
identify why services are not meeting their needs Cardiff’s
Q4 Compile findings inequality gap
DDP Reduce overcrowding in the city Laura Q1 Investigate current overcrowding statistics in order to
Garvey- inform physical/accommodation need.
Cubbon / Consider possible solutions to overcrowding
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Colin Q2 e Communicate overcrowding statistics to the wider
Blackmore “overcrowding solution team”. To develop and
e Present possible overcrowding solutions deliver services
Q3 e Consider strategy of allocating larger properties which are
e Pilot overcrowding solution responsive to
Q4 e Implement overcrowding allocations strategy Cardiff’s
e Explore overcrowding solutions at scale inequality gap
2019/2 2020/21 2021/22 2022/2
Ref Key Performance Indicators LY ALy Ve e Owner
Result Result Result Target
cp The percentage of households threatened with homelessness Laura
P & . 78% 76% 83% 80% Garvey —
successfully prevented from becoming homeless
Cubbon
Cp The total number of rough sleepers in the city n/a n/a 18 <20 Matt Evans
Ccp The number of rough sleepers supported into accommodation 200 197 195 160 Matt Evans
Ccp The percentage of rough §Ieepers houseq in the previous month n/a n/a 62% 65% Matt Evans
who have maintained their accommodation
Ccp Th t f le wh i ful
e percentage of people who experlgnced su.ccess ul outcomes 89% 95% 80% 75% Matt Evans
through the Homelessness Reconnection Service
P Th f cli ilising Housing First f h h
C e percentage of clients utilising Housing First for whom the 95% 93% 82% 80% Matt Evans
cycle of homelessness was broken
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Well-being Objective 4: Safe, confident and empowered communities

Building new Council homes and investing in community facilities

APPENDIX A

. *Link to
Responsibl . . »
Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
CpP Expand the scale, pace and carbon-efficiency | Dave Jaques | Q1 Provide a briefing to Cabinet on the development
of the council house building programme by: programme, progress to date and vision for the future
direction.
e Building over 4,000 new homes to Appoint consultants to review our future programme
include: -2.800 affordable homes: -and to explore different delivery routes and to identify a
1.200 h’om'es for sale: ’ preferred model of delivery that will ensure scale and
= pace is achleved.. . . _ Cardiff is
« Implementing an accelerated model of Ensure the Cardiff Desgn Guide reflects the objectives accessible to
. . . . of the One Planet Cardiff strategy but also that a clear
delivery, reducing the time it takes to get . . everyone who
; | . | position on the delivery of low carbon homes through is livi
rom planning approval stage to start on- our programme is adopted — ensuring we can adopt a /.s .I\'//ng,
site low-carbon standard that remains viable across our V/S/.t/ng' or
entire programme. working in the
e Decarbonising the programme, moving Q3 Submit a Cabinet Report identifying a preferred city
rapidly towards a net-zero carbon approach to delivering future sites ensuring we
standard. continue to deliver new homes at scale and pace.
Q4 Adopt the new strategy for delivery and the deliver at
scale & pace. Achieve approval for the low-carbon
strategy.
CpP Invest in the regeneration of local Rebecca Q1 Agree funding and programmes to deliver 3 estate .
. , ) Cardiff is
communities by: Hooper regeneration schemes for Trowbridge Green, Lincoln

Court and Pennsylvania.

Commence work on site for the Splott 3G

accessible to
everyone who
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*Link to
Equality
Objective

¢ Implementing improvement schemes for

existing housing estates across the city
based on the priorities identified in the
current Estate Regeneration Programme;

Designing a new cohesive development
and regeneration programme where it is
feasible to join up new build with wider
estate regeneration, providing a co-
ordinated approach and delivering wider
benefits to our local communities;

Securing Welsh Government Targeted
Regeneration Investment Programme
(TRIP) funding to deliver regeneration
initiatives in:
-The South Riverside Business
Corridor and wider district and local
centres;
-Other schemes including the Roath
and Adamsdown business corridor,
and improvement schemes on
Cowbridge Road East;

Implementing a further three-year
programme for Neighbourhood Renewal
Schemes based on ideas submitted by
Ward Members;

Neighbourhood Regeneration Scheme (NRS).

Hold internal workshop to coordinate a new project
pipeline for future TRIP funding priorities &
applications.

Commence a start on site for one estate regeneration
scheme

Achieve a layout ‘freeze’ for the Michaelston Well-
being village masterplan and undertake a 2™ public
engagement event in June 2022.

Q2

Complete scoping work for a future estate
regeneration scheme at Caerwent Rd/ Penmark Green
Complete the Llanishen Park NRS project

Prepare a proposal for utilising remaining NRS funding
which can be flexible to account for the potential to
fund a 3 year programme (subject to funding)
Complete initial transport feasibility work for
Cowbridge Rd East/ South Riverside Business Corridor
and review next steps for delivering a regeneration
scheme.

Commence a start on site for estate regeneration
scheme 2

Update the Michaelston well-being village masterplan
to take on board issues raised by the local community
and undertake pre-application consultation

Q3

Commence scoping work on a future estate
regeneration programme

Launch a round of NRS funding through seeking ward
member ideas

Prepare TRIP funding applications in line with an

is living,
visiting or
working in the
city
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agreed project pipeline of feasibility, master planning
e Delivering the ‘Michaelston College’ and scheme delivery.
multi-generational wellbeing village, Commence a start on site for estate regeneration
delivering older person and family scheme 3 (subject to funding)
housing and bringing together health, Implement the' Pre-AppIicatic.m Consultation process
housing and community facilities into one (PAC) for the Michaelston project
sustainable and transformational project. Q4 Complete the NRS schemes for Splott Park 3G and Old
St Mellons.
Appraise and prioritise NRS schemes for future
funding.
Complete 2 estate regeneration schemes -
Pennsylvania and Lincoln Court.
Complete a draft future estate regeneration scoping
exercise for consideration with  coordinated
development & regeneration programmes.
Submit a planning application for the Michaelston
wellbeing village masterplan.
CpP Continue to deliver the Community Hubs Rebecca Q1 Review options for the delivery of a city centre youth
programme, in collaboration with partners, Hooper / hub
including: Bev King Commence work on site for the Rhiwbina Hub project o
Prepare youth engagement strategy with internal and Cardiff is
e Progressing plans for a Youth Hub in the external partners on the city centre youth hub accessible to
city centre and working with partners to Support CAVUHB to submit an outline planning eve.ry?n.e who
deliver new provision at the Ely Youth applic.ation and t?usiness case for the Ely & Caerau is living,
Hub: Parkview Wellbeing Hub visiting or
! Establish further links within Health Board to expand working in the
+ Working with the University Health Board on screering raining Falls prevertion avaable for | city
on the Maelfa Health & Wellbeing Hub, Q2 Work with CAVUHB to complete the joining of the

Ely & Caerau Parkview Wellbeing Hub and

new health building to the Powerhouse building
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on developing new joint Hubs on strategic
planning sites;

Collaborating with the Health Board to
promote wider health benefits and
screening information through the Hubs.

Agree Heads of Terms with CAVUHB for the Ely&
Caerau Parkview Wellbeing Hub

Appoint a design team to take forward the city centre
youth hub scoping work

Economic development to prepare and submit
funding bids for the proposed Ely Youth Hub
Following training, establish a programme of
screening & gentle exercise events across
Hubs/Libraries linking into ongoing national
campaigns

Qa3

Jointly open the new combined Maelfa Wellbeing Hub
and complete all related lease and operational
requirements.

Prepare a Cabinet report on proposals for the city
centre youth hub project

Progress joint design work on combined Health and
Wellbeing hubs for strategic sites at Lisvane and
Plasdwr.

Ensure screening advice sessions in the Hubs are
widely promoted working with Health & Wellbeing
engagement coordinators to ensure all ages &
communities are included.

Q4

Complete the Rhiwbina Hub project

Complete detailed designs for the city centre youth
hub

Economic Development to prepare a business plan for
the Ely Youth Hub project.

Evaluate sessions in the Hubs, both screening Advice
and Falls prevention to ensure demand is being met
and all community areas targeted whilst linking into
Hub Health & Wellbeing Events
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Progress with delivery of Community Hubs Bev King Q1 Prepare building for closure and find alternative Cardiff is
DDP programme -2022 refurbishment to venues for book & community provision accessible to
Rhiwbina Library. Q2 Ensure book & community need is sufficient & Health everyone who
& Wellbeing advice is available within the district is living,

Q3 Prepare to reopen Rhiwbina Hub following visiting or
refurbishment, creating publicity and new event working in the
programme to welcome customers back. city

Q4 Conduct survey asking customers what further
services/ advice / Health & Wellbeing activities they
would like to see in the new facility.

Cp Prepare and adopt a new Regeneration Rebecca Q1 Hold internal workshop to coordinate a new project Cardiff is
Strategy by February 2023 to support Hooper pipeline for future TRIP funding priorities & | accessible to
district and local centres, and 15-minute city applications. Incorporating district and local centre | everyone who
principles including: project ideas. is living,

Q2 Draft an overarching framework for the regeneration visiting or

e Aligning with funding sources such as of d|str|§t and local centres working in the
, . Consult internal teams on the framework and how .
Welsh Government’s Transforming Towns N city
schemes and centres are prioritised
Programme;
Q3 Agree the principles and priorities identified and seek

e Joining up schemes and themes across
the Council;

e Considering housing-led regeneration
projects.

approval for the strategy

Develop a ‘minimum requirements’ document that
will set out the requirements the council has for all
regeneration projects including the move to low-
carbon and the promoting of green infrastructure and
SUDs wherever possible.

Prepare wider engagement on the strategy
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Q4 Agree a pipeline of funding bids to be worked through
Ccp Work in partnership with Registered Social Dave Jaques | Q1 Update the Social Housing Grant Programme
Landlords to maximise the amount of Development Plan (PDP) to ensure a full allocation of
affordable housing that can be delivered SHG including slippage is achieved for 21/22 and brief
through the Social Housing Grant the RSLs on the ‘Gap Analysis’ database.
Programme by: Q2 Review the current affordable housing planning policy | 1, develop and
with senior managers to determine if changes are deliver services
.. required to ensure we can maximise the delivery of .
e Achieving a full sp.end of allocated Welsh the affordable homes that we need to tackle the which 'are
Government funding; identified housing need. respons,'/v:e to
Q3 Provide an update to the senior management teamon | | Card"ffs
e Maximising opportunities to secure the Local Housing Market Assessment and the inequality gap
additional monies. proposed changes to the Affordable Housing SHG.
Qa Update the PDP to ensure any slippage in SHG spend
across Wales can be picked up by the Cardiff
programme.
Update the gap analysis database and provide an
update to the RSL development teams in the Q4
reviews.
cp Work in partnership across the directorate Dave Jaques | Q1 Work with Adult and Children Services to complete a To develop and
and with partner Housing Associations to detailed housing need assessment deliver services
enable a range of specialist and supported Q2 Brief the RSL development teams as to the housing which are
accommodation to be delivered to respond need moving forward and develop a 5 year delivery responsive to
to their associated housing needs. programme identifying sites that will deliver Cardiff's
supported housing. inequality gap
Q3 Provide an update on progress to senior management
and review with Adults & Childrens Services
Q4 Update the gap analysis to include supported
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accommodation
DDP Implement the new Renting Homes Act Helen Evans | Q1 Recruitment of a Project Manager and Service

(2016)

Development Officer.

Create a project plan to encompass the main changes
being brought in by the Act, assign a responsible
person and timescales.

Review regulations, guidance for landlords and draft
model occupation contracts provided by Welsh
Government.

Initiate working groups based on an agreed meeting
structure, which ensures partnership working with
RSL’s, other Local Authorities, Support Providers,
Legal Services and internal housing teams.

Develop new process maps

Draft and consult with Legal Services and internal
housing teams on new occupation contracts.
Overview training for all staff including changes to
procedures.

Develop communications plan to inform existing
tenants on the changes.

Ensure working carbon monoxide detectors are
installed across all our housing stock.

Ensure all new contract holders have a smoke alarm
fitted in their properties.

Begin programme of checking that all existing contract
holders have a working smoke alarm fitted.

Link in with Private Sector Housing & Rent Smart
Wales to understand the impact of the act on
Landlords
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Amend Cardiff Council website with changes.
Brief C2C call handlers on changes.

Q2

Review the project plan

Initiate meetings with Welsh Government RHA lead
for Q&A sessions, on topics and issues which require
further clarification.

Final draft version of new occupation contracts.

Seek approval from Cabinet of changes to be
implemented.

Continue to train staff

Begin process of sending all contract holders a new
contract and ensure this is saved to their housing file.
Continue to seek advice from internal and external
Legal Services.

Continue to meet with RSL’s, other Local Authorities,
Support Providers, Legal Services and internal housing
teams.

Ensure all training, procedures and policies are
updated to reflect changes from implementation
date.

Q3

Continue to implement changes

Continue to liaise regularly with WG on any
unintended consequences.

Continue to monitor new procedures and policies,
amending where necessary

Qa4

Review project plan

Continue to update policies and procedures where
necessary.

Monitor new processes and procedures

Monitor performance data

Laura

Q1

Develop the framework for the strategy to be
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
DDP Develop a new Housing Strategy for Cardiff Garvey- organised around the new Local Housing Market
Cubbon Assessment
Q2 Develop background chapters referring to wider
strategic landscape, key data and demographics.
Qa3 Complete EIA & other impact assessments Cardiff is
Undertake review process with key leads, Team accessible to
Mana.gers and other‘ ir\terested staff groups across everyone who
Housing & Communities L
Review with partners / stakeholders I.S ./”./mg’
Integrate feedback into final draft of the strategy WSI_tmg, or
Submission to Cabinet Office Worklng in the
Q4 Develop action plan for roll out of the Strategy city
DDP Expand the Local Action Team and encourage | Ellen Curtis | Q1 Create posts for the expansion of the team and Cardiff is
local community engagement. recruit, some via Cardiff Works or agency. accessible to
Q2 Consult with local members and stakeholders everyone who
including waste management to advise of the of the is living,
Local Action Team events planned and adjust to visiting or
ensure optimum engagement is achieved. Establish working in the
ongoing working group to include LAT, Tenant city
Participation, Hubs, Community Inclusion Officers and
Volunteering teams to ensure a coordinated approach
to these events.
Q3 Review outcomes of completed events, community
action days and gardening projects to inform any
changes required going forward.
Q4 Review team to ensure it has met the requirements it

set out to achieve. Survey residents, do they now feel
more proud to live in the area?
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
DDP Work with Cardiff Council tenants to ensure Ellen Curtis | Q1 Review the services that Housing Services provide to
that they can sustain their tenancies by tenants and seek other opportunities of joint working
providing support and signposting them to to further assist tenants in sustaining their tenancies.
other agencies when needed. Q2 Work with other agencies including Health to provide Cardiff is
specialist assistance especially to those tenants who ;
o ) ) ) accessible to
have made difficult lifestyle choices which can affect
i ) everyone who
those around them and put their tenancy at risk. is living
Consider and develop a Multi-Disciplinary Team to visitin ér
assist with more complex cases. . g
working in the
Q3 Implement the new Multi-Disciplinary Team (MDT) city
with a focus on hoarding and other such complex
cases to ensure all services are accessible to tenants
and residents as required.
Q4 Review the outcomes of the MDT and look to expand
the team and the involvement of other specialised
teams as necessary.
DDP Progress with the recladding of 3 high-rise Colin Q1 Lydstep flats — site set up and resident engagement
blocks at Lydstep flats in Llandaff North Blackmore Nelson & Loudoun — agree procurement strategy /
building design and specification option appraisal
Commence the proposed second phase of the
. brop P Q2 Lydstep flats — commence overcladding works
recladding programme at Nelson and ,
. Nelson & Loudoun — present cabinet report for
Loudoun House in Butetown. )
approval and formally appoint scheme consultants.
Qa3 Lydstep flats — continue with overcladding works

Nelson & Loudoun — commence procurement for
scheme contractor
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. *Link to
Responsibl . . .
Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
Q4 Lydstep flats — continue with overcladding works
Nelson & Loudoun — appoint contractor following
tender evaluation
Seek funding to progress with the BISF Colin Q1 Submit “business / feasibility” case to Welsh
DDP property External Wall Insulation (EWI) Blackmore Government regarding external wall insulation
scheme in Llandaff North and Rumney. scheme
Q2 Subject to Welsh Government Business case approval,
present feedback/grant offer to Cabinet for approval
Q3 Commence procurement process
Qa Appoint successful contractor(s)
DDP Address the current backlog of work within Ellen Curtis | Q1 Issue backlog works to contractors and monitor
the Responsive Repairs Unit, ensuring that it progress on completions
is completed within the set requirements. Q2 Review works already completed in house and by
contractors and issue further works from backlog.
Ensure that new works do not then create a — :
Qa3 Monitor incoming new works and ensure works are
new backlog. o ) :
now completed within required time scales
Q4 Review workload to ensure that all works are carried

out in line with targets set.
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. 2019/20 2020/21 2021/22 2022/23
Ref Key Performance Indicators Result Result Result Target Owner
cp Total number of new Council homes completed and provided 1,000 Dave
(Target to be achieved by December 2022. 4,000 homes to be 316 552 683 A
. cumulative Jaques
provided by 2030.)
Cp The percer]tage of residents satisfied with completed 96% 89% 93% 90% Rebecca
regeneration projects Hooper
Ccp Monitor KPI,
The number of visitors to libraries and Hubs across the city 3,266,110 2,490,498 3,351,526 but no target Bev King
set
cP The number of books borrowed from libraries and Hubs across Monitor KPI, .
the cit New measure | New measure | New measure | but no target Bev King
Y set
cp The number of page views on the Hubs website n/a n/a 111,006 80,000 Bev King
cp The percentage of customers who agreed with the statement .
989 97.99 969 959 Bev K
‘Overall the Hub met my requirements/ | got what | needed’ s % & & evRing
p Hayl
¢ The number of visits (page views) to the volunteer portal 123,409 156,153 112,622 75,000 Beayyn?)\:\
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Ensuring children and adults are protected from risk of harm and abuse

APPENDIX A

Cardiff & Vale Advocacy Strategy;

e Reviewing and enhancing our Direct
Payments Services.

training to the workforce

Agree and implement findings from the Attenti
assessment tool review

Strengthen arrangements for mentoring and QA
arrangements to support implementation of strength-

R ibl *Link to
Ref Steps ee:)r;;:::* Key Milestones during 2022/23 Equality
Objective
CP Ensure that all people, however vulnerable, Jane Thomas | Q1 Complete the restructure of Adult Services Training
retain a voice in their care by: Functions and recruit to Collaborative Communication
Training & Quality Assurance Officer Post.
e Ensuring our social workers take a Continue to roll out Collaborative Communications
strengths-based approach to mental training to the workforce .
capacity and ensure that, as far as Undertake review of assessment tools (Attenti
. . . Contract) to ensure they support strength-based
possible, older people retain voice and oractice
control; Submit joint bid to Welsh Gov to address ongoing To lead the way
_ _ _ backlog and funding for Mental Capacity Act (MCA) on eauality and
¢ Implementing the new Liberty Protection training for staff teams with the Vale of Glamorgan Equatty ¢
Safeguards legislation and mainstreaming Create Project Manager post for Liberty Protection inclusion in
these within our services; Safeguard (LPS) and recruit to post. Wales and
Finalise Regional Tender documents for Advocacy beyond
e Recommissioning Advocacy Services in Services by end of April 2022
line with the commitments set out in the
Q2 Continue to roll out Collaborative Communications
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. *Link to
Responsibl . . .
Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
based approaches
Respond to consultation on the Draft Code of Practice
on the LPS scheme (consultation ending in July).
Briefing to be prepared on the changes to inform the
future service delivery model.
Develop action plan to support implementation of LPS
across Social Services
Authorisation to go to the Market for Advocacy
Services — draft Officer Decision Report
Create marketing campaign for Personal Assistant
roles, building on existing Cardiff Cares Academy
publicity, updating websites/social media
accounts/Job Matching app.
Q3 Issue Contract Notice for Advocacy Services
Identify training needs for LPS to support workforce
plan
Commence Advocacy Services
Meet with Local Authorities who use micro-
enterprises for Personal Assistant roles; scoping out
preparatory work — linking up Self Employment
Advisors to shadow process.
Q4 Roll out LPS training across workforce
Implement contract monitoring arrangements for
Advocacy Services
Organise a schedule of dedicated local recruitment
events for Personal Assistant roles across the city.
CpP Continue to r.nove towards Iocaflit}/ \A./or.king Carolyne Q1 Agr?e interdependencies across all Locality Working To develop and
models to bring together multi-disciplinary Palmer projects . . . deliver services
services based in local communities to Explore using St Isan as a potential locality hub which are

promote health and well-being, support

Develop the strategic direction of Accelerated Cluster
plans.

responsive to
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. *Link to
Responsibl . . .
Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
independence and prevent unnecessary Q2 Review the current Locality Working MDT practice Cardiff’s
hospital admissions. Trial a locality model in North Cardiff. inequality gap
Evaluate the current discharge hub in the South West
cluster
Q3 Work with block providers to provide a Discharge to
Assess and Rehab.
Work with the IHSC Partnership to agree the strategic
direction of the Accelerated Cluster across Cardiff.
Q4 Review all new models and take positive and negative
outcomes to drive the Business As Usual model for
2023 onwards.
Expand support to the remaining clusters
CP Improve the support available to people with Bev King/ | Q1 Work in partnership with the Health Board and other
mental health issues by: Matthew partners as part of the Crisis Concordat to identify
Russell gaps in services for individuals experiencing a mental
e Supporting the Health Board with their health crisis.
Community Transformation project and Map and evaluat‘e currer‘lt need and der.nand for 'Fhe
. . Health & Wellbeing Service across the city, ensuring
the review of services to meet the needs 1o duplication
of those individuals who may not require P o ) To lead the way
o Complete commissioning process for provider for on eauality and
formal care and support services; Supported Accommodation and identify preferred . q . y.
bidder. inclusion in
e Further developing the Health and Q2 Commence Sanctuary project at CRI Wales and
Wellbeing service within the Hubs, beyond

providing support and advice and finding
community solutions for individuals with
low-level mental health issues;

e Identifying additional accommodation and

Further develop the Health & Wellbeing Service by
working with partners to realise new community
opportunities for all individuals including those with
low level mental health issues

Commence service provision at the Supported
Accommodation project and identify clients ready for
move in on a phased approach
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Ref

Steps

Responsibl
e Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

support solutions to support people with
mental health issues to move from
residential services to live independently.

Q3

“101 press 2” phoneline for Mental Health services to
go live

Ensure publicity is widespread informing of services
available in the Hubs Hub sessions are targeted at
peak times to capture a wide audience for promotion
Review service provision within Supported
Accommodation Project and the progress of clients to
ensure the service is meeting needs and delivering
agreed outcomes

Q4

Review the Sanctuary and 101 Service to ensure that
they are meeting needs

Develop & promote an activity planner/community
solutions within the Hubs for individuals including
those with low level mental health issues, to keep fit
& healthy during the winter months, linking in with
the ‘Do something Different’ initiative .

Further review of Supported Accommodation Project
to identify individuals who may be suitable for general
housing provision and other individuals who may be
suitable for step down from residential services.

cp/
DDP

Enhance the support available for people
living with learning disabilities by:

e Further developing the Complex Needs
Day Service expanding the services to
deliver appropriate respite for carers
and ensuring that individuals with
multiple and severe disabilities can
access the community; (CP)

Emma
Mulinder

Q1

Work with Education to encourage suitable local
further education offers for people with a learning
disability.

Work with identified cohort of young people requiring
complex needs day services to plan for services after
they leave school in July 2022

Hold regional Transition engagement event

Work with partners to identify information to be
included on the Learning Disability Service website
Finalise the brief for a new Complex Needs Day
Service building, taking into account the needs of

To lead the way
on equality and
inclusion in
Wales and
beyond
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Steps
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e Officer*

Key Milestones during 2022/23

*Link to
Equality
Objective

Developing further opportunities to
engage directly with service users and
families to improve communication
and understanding (DDP)

Develop a website that provides clear
information regarding the offer from

Learning Disabilities teams, including

easy read versions (DDP)

Development of Day Service
accommodation to meet the growing
needs of local people with complex
needs (DDP)

Improving and increasing overnight
respite by June 2022 and setting out
proposals for building development by
March 2023; (CP)

Developing proposals for new
supported living accommodation
options, producing a planned pipeline
of projects by September 2022. (CP)

partners.

Review overnight respite model, processes and seek
to increase capacity within current respite provision
following impact of pandemic.

Fully develop proposals for respite accommodation to
enable a capital bid to be made for grant/council
funding.

Establish clear reporting arrangements to monitor
demand for LD accommodation; and develop an
enhanced risk matrix to prioritise placements

Work with Strategic Estates, Housing Development
and Regeneration and local Registered Social
Landlords to identity potential opportunities for
additional accommodation

Q2

Deliver Day Service support to identified young
people leaving school delivering transition to adult life
Hold Supported Accommodation Event

Commence detailed design work on capital proposals
for complex needs day service

Agree most effective usage of current respite services.
Reinstate project group with appropriate
stakeholders to consider interim options for
additional respite

Continue to develop respite proposals and seek
funding.

Ongoing work with strategic development and
regeneration team and local RSL’s to source
appropriate opportunities for accommodation
Development of new move on project worker to assist
planning for supported accommodation for young

Page 85 of 121



https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf
https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf
https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf

APPENDIX A

Ref

Steps
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Key Milestones during 2022/23

*Link to
Equality
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people

Q3

Day Service staff to attend Year 14 Annual School
Review for young people with complex needs and
identify cohort of young people who may require
service in 2023

Organise further opportunities for engagement with
young people and families around Transition, e.g.
attending school coffee mornings

Work with Communication team to develop website
ensuring appropriate permissions are in place for
content

Finalise work on demand requirements for
accommodation to inform cabinet report / budgets for
2022/3

Develop f business case for Complex Needs Day Service
to and improved Respite inform funding applications /
cabinet report

Implement interim options for local respite

Ongoing work to source appropriate opportunities for
accommodation

Qa4

Day Service to gather information and undertake
assessments with young people, family and involved
networks to agree their pathway leaving school. This
will identify staffing needed July 2023 onwards
Organise further opportunities for engagement with
people and families around supported living
Conclude work on website and launch

Monitor and review interim options for local respite
Ongoing work to source appropriate opportunities for
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*Link to
Equality
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accommodation.

Ccp

Ensure that all staff have access to the
appropriate level of training to meet the needs
of autistic people in line with the new Code of
Practice on the Delivery of Autism Services.

Angela
Bourge

Q1

Complete restructure of the training unit to ensure
that Adult Services training functions are fit for
purpose.

Develop training plan to ensure appropriate level of
training is provided to key stakeholders in line with
Code of Practice.

Liaise with Corporate Training to develop roll out of
training and awareness raising across the Council

Q2

Support managers to undertake an autism training
needs analysis in order to identify appropriate levels
of training for staff groups.

Review and make accessible best practice tools to
support training and awareness raising

Deliver training to meet identified needs

Q3

Continue to deliver training to meet identified needs

Q4

Review training and impact and consider future
training requirements.

CcpP

Work with Public Health Wales and other
partners to carry out targeted activity to
reduce health inequalities across the city,
including:

e Promoting health screenings;
e Undertaking activities to prevent falls;
e Promoting the take-up of vaccinations.

Bev King /
Nicola
Pitman

Q1

Deliver targeted events programme to highlight Bowel
Cancer Awareness Month in April.

Liaise with Minority Ethnic Community (MEC) Health
Fair Steering Group to support the Ethnic Minority
Health Fair at City Hall in June.

Work to establish baseline metrics within the South
District in relation to childhood immunisations and
bowel cancer screening participation.

Support the launch of consultation of Wales’ HIV
Action plan. Undertake further Low Impact Functional
training sessions for staff to support further roll out of
additional sessions.

Q2

Liaise with leaders within a Temple/Mosque to pilot

To lead the way
on equality and
inclusion in
Wales and
beyond
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
utilising WhatsApp groups to forward health
messages in relevant languages.
Deliver Flu Vaccine awareness campaign to align with
commencement of Flu season in September
Q3 Continue roll out of Ethnic Minority Health survey to
identify barriers to participation.
Link in with Public Health Wales transforming health
improvement programme and develop case studies to
support greater awareness of efficacy of falls
prevention interventions
Q4 Develop digital tools to promote awareness—including
self-help videos in diverse languages
cpP/ Ensure children and adults are David Q1 Publish Adult Safeguarding practise handbook across
DDP protected from risk of harm and abuse Murray- the adult services
by: Dickson Publication of 15t adult safeguarding newsletter across
Embedding the Exploitation Strategy to the directorate . _ _
address new and emerging themes of Launc.h adult safeguarding sharepoint service
child and adult exploitation by March repository . -
2023 Q2 Complete recruitment process for staff team to fulfil
T . . current establishment requirements
Continuing to work with multi-agency Completi ¢ social inclusi it hand
e pletion of social inclusion unit handover
par.tners to respond to the rise in Q3 Consolidate existing quality assurance measures and
serious youth violence; review and develop robust quality assurance
Embedding the corporate safeguarding measures
self-evaluations by March 2023; Q4 Complete corporate safeguarding self-assessment

Continuing the work identified in the
Adult Safeguarding Action Plan and
monitoring the volume of referrals
received.

Consolidating Good Practise in Adult
Safeguarding and compliance

Undertake a review of adult safeguarding and identify
learning opportunities to develop service further into
the next year
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Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
e Continue information sharing to
promote awareness and accessibility of
the Adult Safeguarding service across
the directorate
e Implement a robust system of quality
assurance
e Undertake a review of Adult
Safeguarding
DDP | Prepare for the introduction of the Liberty Matthew | Q1 Submit joint bid to Welsh Gov to address ongoing To lead the way
Protection Safeguard (LPS) legislation in April Russell backlog and funding for Mental Capacity Act (MCA) on equality and
2023 which replaces the current Deprivation of training for staff teams with the Vale of Glamorgan inclusion in
Liberty Safeguards (DOLS) to implement a new Creite Project Manager post for LPS and recruit to Wales and
. . . . . ost.
.system for authorising deprivations of liberty Q2 Eespond to consultation on the Draft Code of Practice beyond
In care. on the LPS scheme (consultation ending in July).
Briefing to be prepared on the changes to inform the
future service delivery model.
Develop action plan to support implementation of LPS
across Social Services
Q3 Identify training needs to support workforce plan
Q4 Roll out training across workforce
DDP | Implement Emergency Duty improvement plan Matthew Q1 Finalise presentation of options paper and deliver this | To lead the way
by December 2022, to ensure an effective joint Russell to Senior Managers and partners on equality and
approach is embedded across Cardiff and the Q2 Agree structure of the service with colleagues and inclusion in

Vale.

partners
Undertake review of processes and policies through
partnership with Vale colleagues

Wales and
beyond
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APPENDIX A

Responsibl et
Ref Steps e Officer* Key Milestones during 2022/23 Equality
Objective
e Reintroduce joint meetings with team in the Vale to
develop partnership approach; agree terms of the
group and regularity of meetings
Q3 e Implement new structure
Q4 e Undertake a full review of changes and identify with
the partnership group further development
Ensuring children and adults are protected from risk of harm and abuse
. 2019/20 2020/21 2021/22 2022/23
Ref Key Performance Indicators Result Result Result Target Owner
CP The percentage of Council staff completing the Level 1 online Natalie
module of the Nfatlonal Training Fram.ework on violence against 62% 20% 71% 85% Southgate/
women, domestic abuse and sexual violence as a percentage of Louise
all staff Bassett
Ccp Thg Percentage of Council staff completing autism awareness New measure | New measure | New measure 85% Emma
training Mulinder
Ccp The percentage of referrals from South Wales Police regarding Natalie
high-risk domestic abu.se.wctlms_, whe.re_contact has been n/a 89% 77% 90% Southgate/
attempted by the specialist service within one calendar day of Louise
receiving the referral Bassett
cp Not Dave
The number of adult protection enquiries received n/a n/a 1,685 appropriate Murray-
to set target Dickson
cp The percentage of adult protection enquiries completed within Dave
95.88% 98.90% 99% 99% Murray-
seven days Dickson
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Creating safe and inclusive communities

APPENDIX A

. *Link to
Responsibl . . =
Ref Steps e Officer* Key Milestones during 2021/22 Equality
Objective
Ccp Deliver the existing two-year Alley Gating Rebecca Ql Complete legal work and oversee gate installations on
Programme (2021-2023), subject to Hooper remaining 18 gating schemes that were commenced
consultation with local communities, South in year 1 of the programme
Wales Police and other stakeholders, and Complete resident consultations on 13 schemes
identify priority lanes for the next two-year (Canton Group 1)
gating programme (2023-2025) by April 2023. Commence Background investigations on 10 schemes
(Canton Group 2)
Q2 Legal Notices Canton Group 1
Complete resident consultations on Canton Group 2
Background investigations & resident consultations
Penylan (4 schemes)
Prepare legal notices forOperation Bang
Qa3 Oversee gate installations Canton Group 1
Complete Legal Notices Canton Group 2 & Penylan
Complete 29 Public Space Protection Order (PSPO)
reviews.
Commence Prioritisation Exercise for 2023-2025
Programme.
Q4 Oversee gate installations Canton Group 2 & Penylan
Complete 27 PSPO reviews
Complete 2023-2025 prioritisation exercise
Louise Q1 Produce timetable and establish task and finish group
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Responsibl . . -
Ref Steps e Officer* Key Milestones during 2021/22 Equality
Objective
CpP Review and update the revised regional Bassett to oversee the development of the revised strategy.
Violence against Women, Domestic Abuse Q2 Consult widely with key stakeholders for views and To lead the way
and Sexual Violence strategy by December comments on the proposed Stfatng- on equality and
2022. Q3 Amend strategy as necessary following comments and inclusion in
:T:rliformal approval for revised strategy and action Wales and
Q4 Translate and publish revised strategy and share with beyond
partners.
CcpP Ensure all those who experience domestic Louise Q1 Undertake detailed mapping of all existing refuge and
abuse can access specialist support by Bassett gz gender-based .provisio.n t.o ascgrtain required level of To lead the way
undertaking a full review of refuge need and quality of existing units. on equality and
accommodation in the city and identifying : — : inclusion in
opportunities for improvement by March Q3 Consider opportunities for meeting the need Wales and
2023. identified and develop a proposal and budget plan. b d
Qa Seek approval for proposal and begin the implement eyon
agreed plan.
DDP Work to improve and develop services within | Matt Evans | Q1 Undertake a review of the current provision on Gypsy
the Gypsy & Traveller sites & Traveller sites including utility / water supplies.
Review current Health & Education services on sites To lead the way
Commence review of the current Gypsy and Traveller on equality and
Allocations Policy inclusion in
Q2 Meet with Health & Education partners to discuss the Wales and
outcome of the review of services on Gypsy and beyond
Traveller sites
Review digital support provision on sites to address
inequality
Q3 With partners, work to develop and improve Health &

Education services on site

Promote and develop digital inclusion services
Undertake review of unauthorised encampment
protocol.
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Responsibl . . *m
Ref Steps e Officer* Key Milestones during 2021/22 Equality
Objective
Draft and consult on amendments to Gypsy and
Traveller Allocations Policy
Qa Monitor new Health and Education services
Seek approval from cabinet for new Gypsy and
Traveller Allocations Policy
DDP Provide accommodation and support to Helen Evans | Q1 Source additional emergency temporary To lead the way
Ukrainian guests who enter the UK under the / Dave accommodation to support guests who have on equality and
individual sponsor / super sponsor and family | Murray- presented to Housing Options. Providing wrap around inclusion in
visa scheme routes. Dickson support and advice as required. This will include Wales and
bgnefit advice, schools admissions and registering beyond
e Including help to claim Universal with a GP .
) .. . . Create new policies, procedures and process maps to
Cr.edlt, school adml.SS|ons, registering ensure consistency of advice and support across the
with a GP and help into work. teams.
Roll out training to Hubs, Housing Options, Housing
e To ensure that sufficient emergency Solutions and Advice/ Housing Helplines.
temporary accommodation is Attend all Welsh Government (WG) / Welsh Local
available for placing guests who have Government Association (WLGA) meetings for Ukraine
no accommodation or who have housing related forums. Feeding back any good
experienced breakdown in their host practice, issues and lessons learnt from other LA’s.
placements. Approach and work with private landlords and other
registered landlords to identify more settled
e To work with WG/ WLGA/ Health/ accommodation routes. _ N
Police/ Community Cohesion/ g;\éelop im:k management matrix to address positive
. , results for sponsors.
Education /RSL’s and other Q2 Constantly review the data, to ensure that services

stakeholders and professionals to
have full awareness of the issues and
address, resolve and mitigate these as
they arise.

and provision are meeting the needs of existing and
new guests.

Work with WG on rematching sponsors where
relationships have broken down, to find suitable
accommodation with new hosts.
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Ref

Steps

Responsibl
e Officer*

Key Milestones during 2021/22

*Link to
Equality
Objective

To seek and source appropriate move
on accommodation, making the best

use of the PRS to support guests into

settled accommodation.

To regularly and carefully monitor
data in terms of numbers of guests
arriving, support required,
accommodation provided and move
on. Constantly reviewing and
updating policies, procedures and
monitoring requirements.

Provide into work mentoring support
to assist guests into employment.

Provide and promote Early Help
support to guests with support
workers referring in as required.

Adult Safeguarding to work in
partnership with Children Services,
Legal, and Housing to develop a risk
management matrix to address
positive DBS results for sponsors.

Adult Safeguarding to alert the
MAPPA Steering Group to the role of
Cardiff in the Homes for Ukraine

Participate in Ukraine specific meetings with partners
in Health, police, and internal partners, leading on
accommodation and advice for guests who have
presented to the Housing Options service.

Create a bespoke database to ensure that the work
across all different teams is captured in one central
place. This will ensure that guests are given all the
help they require and reports can easily be run to
understand ongoing requirements and actions already
completed.

Alert the MAPPA Steering Group of the role of Cardiff
in the Homes for Ukraine Scheme

Q3

Continue to identify other private rented
opportunities, especially accommodation for larger
families.

Review the scheme so far and source additional
accommodations as required.

Provide Into Work support to guests once they have
been in the UK for a few weeks and identify resources
to work with Ukrainian guests specifically. Monitor
these outcomes.

Promote Early Help services referring as required.

Qa4

Continue to work on move on options as guests have
been in the UK for 6+ months and sponsor schemes
may have come to an end.

Consider events in Hubs to support guests and
encourage community cohesion.

Fully review the scheme to date and provide an
annual report to illustrate the work done, lessons
learnt and successes and challenges of the schemes.
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. *Link to
Responsibl . . .
Ref Steps e Officer* Key Milestones during 2021/22 Equality
Objective
Scheme and request the transient and
settling population of Ukrainian
nationals are considered in risk
assessment panels for the rehousing
of high- risk offenders.
DDP Work to increase awareness of toilet Nicola Q1 Publish Interim progress statement on the Local
ava”abi”ty within the city and expand Pitman Toilet’s Strategy on the Council website.
network through encouraging external Development of current online mapping of toilet
organisations to participate in the community provision working with Visit Cardiff.
scheme. Explore options to support diverse Produce Age Friendly Hub toilet flyers to promote
toileting needs. range of toilet provision within the Hubs.
Commence roll out of new community toilet signage.
Pilot diverse toileting needs solution at Grangetown
Hub (hand held bidet device) To lead the way
Q2 Undertake consultation with 50+ Forum specific to the | on equality and
Community Toilet scheme to facilitate a co-produced inclusion in
approach to the expansion of the scheme to include Wales and
community volunteers. beyond
Evaluate handheld bidet device pilot at Grangetown
Hub
Q3 Produce non digital citywide toilet availability
communications including flyers and posters.
Further roll out of handheld bidets in additional hubs
if successful
Q4 Liaise with WG to start to shape review of Cardiff’s

Local Toilet strategy
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Wellbeing Objective 6: Cardiff grows in a resilient way

APPENDIX A

Delivering One Planet Cardiff to decarbonise the city and lead a green recovery

*Link to Equality

Responsible . . . .
Ref Steps Or:‘ficer Key Milestones during 22/23 Objective
Q1 Consider and scope what is to be included within the
strategy. (Physical homes, operational buildings, energy
use, other operational assets e.g., vehicles)
Likely to require external expertise/collaboration.
Q2 Investigate a way to measure the existing carbon Cardiff is
Develop a public housing decarbonisation footprint associated with the agreed decarbonisation accessible to
DDP strategy to compliment the council’s One Colin SFrategy' ) _ _ everyone who is
Planet agenda Blackmore Likely to require external expertise/collaboration. living, visiting or
' Q3 Consider timescales and resource issues to take first working in the
step towards significant decarbonisation city.
Qa Develop a plan to tackle/prioritise carbon reduction
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Well-being Objective 7: Modernising and integrating our public services

Supporting a highly-skilled and productive workforce with the well-being of staff at its core

Responsibl . . *M
Ref Steps e Officer* Key Milestones during 2021/22 Equality
Objective
cp Ensure that the Council’s workforce is Hayley Q1 Secure funding to create a Community Engagement
representative of the communities it serves Beynon /HR Officer for Cardiff Works; role to work within lower-
by: represented communities, creating relationships with
local groups, raising awareness of job opportunities
e Ensuring that any development of within the Local Authority through Cardiff Works.
::;A:’\:::(;)ezj;:nirg;ii:: :r:d Q2 Create new Engagement plan, combining Cardiff
. Works and the Cardiff Works Ready Scheme; not just
processes continue to promote a focussing on social media and online presence, but
diverse and representative workforce engagement within communities themselves. To build an
Reviewing the Cardiff Works Ready Scheme, amend inclusive and
e Promoting the work of our employee processes streamlining the journey for customers and )
networks; recruiting council departments, ensuring priority represe.nta.tlve
groups (young people and those from BME organisation
e Supporting careers events in our least backgrounds) are being reached.
represented communities;
Qa3 Reviewing demographics of people in Cardiff Works

e Reviewing the new Cardiff Works
Ready Scheme by January 2023 to
understand the impact it has to
increase the Cardiff Works pool —
making it more representative of the

placements, putting together an outreach timetable
of events to promote opportunities to under-
represented groups within the Council - ensuring
events are targeted

Setting up focus groups in conjunction with the Race
Equality taskforce and Youth teams, to reach out to
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. *Link to
Responsibl . . =
Ref Steps e Officer* Key Milestones during 2021/22 Equality
Objective
communities we serve. young people and people from BME backgrounds in
particular.
Q4 Formalise incentive model for recruiting departments;
create a Memorandum of Understanding, to support
vulnerable groups, young people specifically with no
work experience, to secure employment via Cardiff
Works.
CcpP Ensure Cardiff Council is a ‘Fair Work’ Hayley Q1 Schedule Quarterly Review meetings with Matrix,
employer by: Beynon ensuring value for money and to ensure agency
workers are on correct pay rates across the Local
e Reviewing long-term agency Authority. - —
placements and taking appropriate Q2 Work towards increased digital process within the
. .. . . Matrix system, removing manual process; including
actions in line with the policy of a i ]
. automatic increments, automatic upload of new To build an
reducing the use of agency workers . . . !
. : hourly rates, anonymised recruitment for managers. inclusive and
on long-term assignments; Q3 Identify and flagging long term agency workers representative
employed through Cardiff Works and Matrix to HR. organisation
* Reviewing agency workers placed Working with managers to move long term
with the Council via the Into Work placements to Council contracts (Cardiff Works only).
Service. Q4 Implement the use of new Talentpool function on
Matrix, as an formal way of putting forward Into Work
Customers for agency placement opportunities.
DDP Review the apprenticeship posts within Ellen Curtis | Q1 Prepare report and plan involving interested parties
Responsive Repairs Unit and introduce the such as Into Work Services on how the academy can
Responsive Repairs Academy work with others To build an
Q2 Review current workforce and trade requirements, inclusive and
budgets and ensure proposals are appropriate for the | representative
year organisation

Redesignate vacant posts.

Page 98 of 121



https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf
https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf
https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Equality-diversity-and-cohesion/Strategic-Equality-Plan-and-Policies/Documents/Equality%20Inclusion%20Strategy%202020%202024.pdf

APPENDIX A

Ref

Steps

Responsibl
e Officer*

Key Milestones during 2021/22

*Link to
Equality
Objective

Q3

Recruit to posts for trainees and any vacant
apprenticeships for required trades.

Qa4

Review success of the academy and consider future
expansion

DDP

Undertake work on a cost of care exercise to
inform the refresh the Fee Setting Strategy
for Care Homes for Older People which needs
to be in place from April 2023.

Angela
Bourge /
Denise
Moriarty

Q1

Plan the cost of care project with key internal
stakeholders and the provider association to agree
key milestones.

Undertake an options appraisal of cost of care
methodologies and agree preferred approach.

Agree resourcing of the cost of care exercise to ensure
appropriate capacity and expertise to undertake the
work.

Q2

Commence cost of care exercise with providers —
using electronic surveys and one to one interviews.

Undertake analysis of findings

Q3

Review findings and develop a Fee Setting Strategy
that sets out arrangements for fee setting from 23/24
onwards.

Complete consultation with providers on outcome of
the exercise.

Qa

Achieve sign off of Fee Setting Strategy and plan for
implementation from 1 April 2023

DDP

Continue to enhance and strengthen quality
assurance frameworks within Adult Services

e Policies and procedures
e Training and development
e Complaints and compliments

Dawn
McGowan

Q1

Recruit of quality assurance manager and imbed into
role

Review and update Policies and Procedures Tracker
Develop closer working relationship between new
Training team and QA manager

Ensure that monthly report on complaints and
compliments is discussed at ASMT
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Responsibl . . *M
Ref Steps e Officer* Key Milestones during 2021/22 Equality
Objective
e Quality auditing and review processes Quality Audits to resume
Q2 Review any new policies and procedures needed
Quality assurance reporting to commence and
discussed at ASMT
Q3 Review QA framework
Q4 Draft complaints and compliments annual report
Training report to be drafted, which links in with QA
framework
DDP Improve the recruitment and retention of Angela Q1 Develop a strong campaign that promotes the
staff within Adult Services with the right skills | Bourge / benefits and opportunities of working for Adults _
and experience to support citizens, as well as Claire Services. .TO bL.”ld an
promoting Cardiff as Great Place to Work Gilhooly Implement an effective exit interview process learning inclusive a’7d
lessons from why individuals leave. represe_nta_tlve
Continue to develop effective partnership with Cardiff organisation
Care Academy in order to ensure sufficiency of care
workers for direct services.
Q2 Increase recruitment presence on the Internet and

Social Media.

Undertake quarterly analysis of Exit Interview
Feedback and report back to ASMT on findings.
Ensure sufficiency of Social Workers and OTs by
creating a range of “grow your own” opportunities
and developing more robust links with education
providers.

Consider ways to improve career pathways for care
workers in direct services and develop action plan to
address.

Liaise with neighbouring Local Authorities and private
providers to understand recruitment, retention, and
staff development models.
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Key Milestones during 2021/22

*Link to
Equality
Objective

Q3

Consider “grow your own” proposals and agree next
steps to implement.
Regularly review number of vacancies

Q4

Provide annual report on Exit Interview feedback to
inform workforce planning arrangements.

Review success of recruitment activity and refresh
marketing / branding materials for 23/24.

DDP

Review our organisational structure within
Adult Services to ensure it meets the current
needs of our service users

Jane Thomas

Q1

Consult staff & partners on designing our future
services via a questionnaire

Evaluate & summarise questionnaire responses
Hold an all staff briefing on the review and
questionnaire

Commission consultant to review best practice
models from other councils.

Review staff and partner comments on service design.

To build an
inclusive and
representative
organisation

Q2

Undertake a review of each service area to
understand ‘as is’ model, including roles and
responsibilities and performance/service demand and
identify strengths and weaknesses of processes.
Complete ‘as is’ report of internal review

Receive final report from consultants on best practice
and delivery models of other Local Authorities
Develop proposals for change

Qa3

Carry out phase 2 of review to include services such
as, mental health and learning disabilities

Hold all staff briefing as a follow up of findings and
next steps of the review

Complete development of proposals for change
Consult with Trade Unions on proposals for change (if
applicable)

Commence implementation of proposals for change
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Q4 Complete implementation of any changes
Evaluate changes delivered
Building upon our digital agenda, incorporating technology into service delivery and exploiting data to drive performance
Responsibl A
Ref Steps e Officer* Key Milestones during 2021/22 Equality
Objective
DDP Review processes within the Responsive Ellen Curtis | Q1 Review processes within the unit ensuring they are
Repairs Unit in preparation for a new repairs updated to current standards / working practices.
online system Q2 Ensure DRS upgrade is carried out and that user
testing has been completed fully prior to upgrade
completion
Q3 Prepare changes for repair finder and DRS to ensure
that minute values are included for jobs.
Q4 Implement changes ready for “my repairs” online
system.
DDP Develop digital methods of service delivery in Laura Q1 Finalise purchase of Housing Repairs Online software
housing. Garvey- and commerece first phase build.
Cubbon Recruit into development post for the Housing Power

Bi project

Commerce Power Bi project and agree priorities for
phased move away from Core Data with senior
management.

Draft plan with the Communications team to increase
take-up for Housing Rents Online and My
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Ref

Steps

Responsibl
e Officer*

Key Milestones during 2021/22

*Link to
Equality
Objective

Applications.

Draft plan to develop interactive channels for council
tenants and leaseholders.

Continue with data review of repairs performance
information

Commence scoping exercise to update the housing
document management system

Q2

Second phase build of Housing Repairs Online
Agree project plan with IT for Power Bi project,
ensuring appropriate IT resource is agreed
Commence development of a Digital Strategy for
Housing Services

Commence build on the first phase of Power Bi
dashboards

Consider Self Service at Hubs for all aspects of
Housing Online

Complete scoping exercise for digital engagement that
can be utilised to interact with tenants and
leaseholders

Develop and implement updated version of the
housing document management system

Q3

Third phase build of Housing Repairs Online
Draft plan with the Communications team for the

launch of Housing Repairs Online

Create an action plan for the digital strategy
Commence build on the second phase of Power Bi

dashboards

Test and showcase first phase Power Bi dashboards

Plan and develop new methods of digital engagement
with tenants and leaseholders

Qa

Test New Housing Repairs Online Service
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Ref

Steps

Responsibl
e Officer*

Key Milestones during 2021/22

*Link to
Equality
Objective

Advertise and launch of Housing Repairs Online
Advertise and launch new methods of digital
engagement with tenants and leaseholders
Review success of digital projects

Test and showcase second phase Power Bi
dashboards

Commence build on the third phase of Power Bi
dashboard

DDP

Investigate further the Digitalisation of
Benefit services, fully reviewing the Risk
Based Verification (RBV) policy and
technology and Hybrid Mail contract

Emma
Dennett

Q1

Establish service requirements and areas for
improvement and sign off Hybrid Mail extension.

Q2

Research new technologies and liaise with providers
to fully understand the role of the new technologies.
Meet with current and new potential suppliers to
understand costs, impacts and opportunities and
speak to procurement about new Hybrid Mail
contract from September 2023

Q3

Fully review the RBV policy. Consider the alternatives
and prepare a report for a decision to be made on
future use of RBV policy and technologies with this
and start procurement exercise for Hybrid Mail
contract as 9-month lead in time needed.

Q4

Implement any new systems and Hybrid Mail contract
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Managing the Covid-19 pandemic

APPENDIX A

Ref

Steps

Responsibl
e Officer*

Key Milestones during 2021/22

*Link to
Equality
Objective

Ccp

Support an ongoing partnership approach to
pandemic management, as part of a wider
programme of comprehensive public
protection, including:

e Supporting a surveillance and risk-based
response to incidents and outbreaks;

e Continuing to manage any clusters and
outbreaks in high-risk settings.

Louise
Bassett /
Angela
Bourge /
Denise
Moriarty

Q1

Review frequency of engagement meetings with Care
providers and adjust according to need.

Strengthen arrangements within the Adult Services
Contracts Team to review Daily SITREP process and
undertake follow up supportive calls to care providers
affected by incidents to ensure effective covid
management / business continuity arrangements are
in place.

Review membership of fortnightly Covid multi-agency
meetings to ensure key stakeholders are represented.
Continue to hold bi-monthly sector wide partnership
meetings with housing support and homelessness
accommodation providers to update on covid
guidance/risk management

Convene outbreak meetings as required with housing
support and homelessness accommodation providers.
Discuss approach to pandemic management in
quarterly contract meetings with housing support and
homelessness partners

Q2

Review arrangements for Covid supportive
management meetings with OM’s in Adults Services
and take any follow up action required to ensure
process continues to run smoothly.

Link Public Health Wales colleagues into quarterly
care provider forums to provide overview of any
changes in guidance that have emerged during the
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Ref

Steps

Responsibl
e Officer*

Key Milestones during 2021/22

*Link to
Equality
Objective

period
Review the continued use of Cargo House as isolation
units

Q3

Review arrangements for management of covid with
commissioned care providers and make any required
changes in light of new guidance, etc.

Continue to review mechanisms for supporting high
risk settings and refresh arrangements to ensure
needs continue to be appropriately met (e.g.
frequency of housing support and homelessness
provider meetings, effectiveness of other mechanisms
for communicating with sectors regarding Covid
related issues in the homelessness sector).

Q4

Continue to monitor and review arrangements in care
homes and strengthen where required or step-down if
no longer required

Continue to monitor and review the approach in
homelessness accommodation to ensure changing
needs continue to be appropriately met
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Headline Indicators of Corporate Health

APPENDIX A

The following suite of Corporate KPIs have been identified as important measures of organisational performance, and each Directorate is responsible
for their own performance in relation to these. The Directorate position is provided below (where data is available historically) and the Corporate
Position follows on to provide context.

. 2022/23
Ref Key Performance Indicators 2019/20 Result | 2020/21 Result | 2021/22 Result Targ/e ;
Citizen Satisfaction
CHI1 | Number / Percentage of complaints responded to on time 607 497 TBC | N/A
CHI 2 The number of working days/shlfts per full-time equivalent (FTE) local N/A N/A 12.50 13.00
authority employee lost due to sickness absence (Corp Plan)
CHI 3 % Sickness Absence Short-term N/A N/A 32% N/A
CHI 4 % Sickness Absence Long-term N/A N/A 68% N/A
CHI5 Percentage of staff that have completed a Personal Review (excluding N/A 949% TBC 100%
school staff)
. - — - -
CHI 6 % of staff cornpletmg mandatory training modules (in Corporate Plan): N/A 48% 43.3% 85%
Dementia Friendly
5 - — - - 5
CHI 7 A of staff cor_npletlng mandatory training modules (in Corporate Plan): N/A 839% 72.7% 85%
Violence Against Women
CHI 8 % of Council staff completing autism awareness training N/A N/A N/A 85%
5 - — - - :
CHI 9 % of staff completing training modules: Welsh language e-learning N/A 12% TBC N/A
module
CHI 10 % of staff attending beginners Welsh course TBC TBC TBC N/A
5 : — ; -
CHI 11 % of staff completlng mandatory training modules (in Corporate Plan): N/A 829% 69.5% 859%
Corporate Safeguarding
CHI 12 Number of referrals from directorates into Children’s services N/A N/A N/A N/A
CHI 13 Number of referrals from directorates into adult services N/A N/A N/A N/A
CHI 14 Number of Professional Concerns reported into CS N/A N/A N/A N/A
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. 2022/23
Ref Key Performance Indicators 2019/20 Result | 2020/21 Result | 2021/22 Result Targ/e ;
CHI 15 Number of Professional Concerns reported into AS N/A N/A N/A N/A
CHI 16 The % of Welsh Speakers N/A 13.27 13.06% N/A
CHI 17 Gender Balance N/A F-66% F-67% N/A
M - 34% M -33%
CHI 18 BME representation N/A 9.67%| 11% N/A
CHI 19 Total Agency Spend N/A N/A N/A N/A
CHI 20 The number of apprenticeships and trainee opportunities N/A 58 49 N/A
CHI 21 | The percentage of staff / devices enabled for agile and mobile working. | N/A N/A N/A | N/A
CHI 22 The percentage of overall spend with Cardiff-based organisation N/A N/A N/A N/A
CHI 23 The percentage of overall spend with Cardiff Capital Region-based N/A N/A N/A N/A
organisations.
CHI 24 The percentage of overall spend with Welsh-based organisations N/A N/A N/A N/A
CHI 25 The percentage of new contracts which include social value N/A N/A N/A N/A
commitments
CHI 26 Contract compliance N/A N/A N/A N/A
CHI 27 Direct Awards N/A N/A N/A N/A
CHI 28 The percentage of statutory compliance for building maintenance for the
4 high risk disciplines (Fire Safety, Legionella, Gas and Electrical Safety) N/A N/A N/A 80%
across all Council premises
CHI 29 Workplace accidents and incidents TBC TBC TBC N/A
CHI 30 Percentage of Freedom of Information Requests & Environmental
Information Regulation Requests responded to within the statutory N/A N/A 94% 85%
timescales
CHI 31 Percentagg of Individual Rights Requests res.ponded to within the N/A N/A 95% 85%
statutory timescales (Formerly Data Protection Requests)
CHI 32 Number of data breaches N/A N/A 91 N/A
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Key Performance Indicators 2019/20 2020/21 2021/22 2022/23
Ref .
(outcome based where possible) Result Result Result Target
Citizen Satisfaction
CHI1 | Number / Percentage of complaints responded to on time | 3,086 | 2,741 | TBC N/A
Workforce — Sickness Absence
CHI 2 The number of working days/shifts per full-time equivalent (FTE) local authority employee lost 11.77 3.60 12.65 95
due to sickness absence (Corp Plan)
CHI3 Percentage Sickness Absence Short-term 31% 22% 38% N/A
CHI 4 Percentage Sickness Absence Long-term 69% 78% 62% N/A
Workforce — Training and Development
CHI5 Percentage of staff that have completed a Personal Review (excluding school staff) 94% 94% TBC 100%
CHI 6 Percentz?\ge (?f staff completing mandatory training modules (in Corporate Plan): 30% 599% 42.20% 85%
Dementia Friendly
CHI 7 P%ercentage of staff completing mandatory training modules (in Corporate Plan): 62% 20% 519% 85%
Violence Against Women
CHI 8 Percentage of Council staff completing autism awareness training N/A N/A N/A 85%
CHI9 Percentage of staff completing training modules: Welsh language e-learning module N/A 6.40% TBC N/A
CHI 10 | Percentage of staff attending beginners Welsh course (as a percentage of numbers of total 32.78% (51) | 40.71% (68) TBC N/A
Welsh courses attended)
Corporate Safeguarding
CHI 11 Percentag.e of staff completing mandatory training modules (in Corporate Plan): Corporate 71% 77% 65.29% 85%
Safeguarding
CHI 12 Number of referrals from directorates into Children’s services 989 1,171 TBC N/A
CHI 13 Number of referrals from directorates into Adult services 317 99 119 N/A
CHI 14 Number of Professional Concerns reported into CS TBC TBC TBC N/A
CHI 15 Number of Professional Concerns reported into AS 129 TBC TBC N/A
Workforce - Composition
CHI 16 | The Percentage of Welsh Speakers 9.18% 9.75% N/A
CHI 17 | Gender Balance F—68.94% F—69.96% N/A
M —-30.89% | M —30.04%
CHI 18 BME representation 6.76% 7.23% 7.88% N/A
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Ref Key Performance Indicators 2019/20 2020/21 2021/22 2022/23
(outcome based where possible) Result Result Result Target

CHI 19 | Total Agency Spend N/A

CHI 20 | The number of apprenticeships and trainee opportunities 152 119 183 150

Digital

CHI 21 | The percentage of staff / devices enabled for agile and mobile working. 45.21% 64.08% 69.86% 67%

Finance & Procurement

CHI 22 | The percentage of overall spend with Cardiff-based organisation 51% 50.40% 48.23% 52%

CHI 23 | The percentage of overall spend with Cardiff Capital Region-based organisations. 14.20% 18.20% 17.24% 66%

CHI 24 | The percentage of overall spend with Welsh-based organisations 4.90% 3.80% 4.28% 70%

CHI 25 | The percentage of new contracts which include social value commitments N/A N/A 4.70%

CHI 26 Contract compliance
On contract N/A N/A 75.13% N/A
Managed N/A N/A 8.52% N/A
Spot N/A N/A 6.15% N/A
No — Spend where no contract aware report N/A N/A 7.44% N/A
NPA — No Prior Agreement N/A N/A 0.51% N/A
Off — Off Contract Spend N/A N/A 2.09% N/A

CHI 27 Number of Direct Awards N/A 228 223 N/A

Health & Safety

CHI 28 The percentage 'of statutory comphanc‘e for building mamtenance‘for the‘ 4 high risk disciplines 73.5% N/A 81% 80%
(Fire Safety, Legionella, Gas and Electrical Safety) across all Council premises

CHI 29 Workplace accidents and incidents TBC N/A

Information Governance

CHI 30 | Percentage of Freedom of In‘formatlon Requetsts & Environmental Information Regulation 85.04% 81.84% 93.3% 85%
Requests responded to within the statutory timescales

CHI 31 Percentage of Ind|V|dua'I Rights Requests responded to within the statutory timescales 83 6% 93.63% 95.77% 85%
(Formerly Data Protection Requests)

CHI 32 Number of data breaches 323 277 348 N/A
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Directorate Risk
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The Directorate must ensure that it has arrangements in place for managing directorate risks and any corporate risks which relate to that

Directorate. Directorate to include link to their Risk Register.

Any actions being taken forward to mitigate against Red Risks within the Directorate Risk Register or Corporate Risk Register should be included

in the table below, identifying a Lead Officer and date for the action to be completed by.

Action

Lead Officer

Action Date

Plans are in place to address the issues of overcrowding on Gypsy & Traveller sites with potential sites being
actively explored. There are also plans to review the Gypsy & Traveller Allocations Policy.

Matt Evans

Q3 2022/23

Removal of the dangerous cladding on high- risk blocks informed by the sample work that has been undertaken.

Colin Blackmore

Nelson House: cladding
removed.
Sprinklers currently
being installed

Loudoun House:
Sprinkler installations
have been completed.

Cladding to be removed
in 2022. Waking watch
remains in place at

Loudoun House.

Channel View: cladding
removed. Plans to
demolish.

Lydstep flats: Sprinklers
have been installed and
re-cladding scheme
commenced. Due to
complete in 2023.
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Domiciliary Care - Surge in demand for social care which has put domiciliary market under increasing pressure.
There is a high number of packages of care waiting to be picked up by the market. There is also a backlog of social
work and OT assessments. Concern that winter pressures on top of current situation may result in system failure.

Jane Thomas

Ongoing

Residential Care - The Residential Market is coping with the surge in demand however there is a risk of COVID
outbreaks which will affect placements being offered. Dementia Residential placements are in shorter supply than
other types of residential placements.

Jane Thomas

Ongoing

The Housing & Communities Risk Register can be found here
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7. Audit Recommendations
External Audit Recommendations

Directorates must ensure that they respond to any and all Audit Recommendations from external Auditors, including WAOQ, Estyn, CIW. To view
the audit tracker, please select the following Link You will be able to search and view any audit recommendations relevant to your directorate.

Any recommendations which are statutory recommendations are set out below:

Lead Action

Name of Audit Audit Recommendations Action Officer Date

Group 1 delivery is being advertised widely and managers
chased for staff who have yet to complete this mandatory
module. Completions currently 82% excluding Education
(70% with). Group 2 delivery continues at pace, although
hampered by a reducing pool of trainers. Group 3 has been
reviewed and will now be rolled out from May 22. Awaiting
further guidance from WG regarding Group 6 — the new
contract for the management of the National Training
Framework is soon to go out to tender.

Accelerate the mandatory completion of
Violence Against Women, Domestic Abuse and
Sexual Violence (Wales) Act 2015 (VAWDASV)
training.

Natalie
Southgate

WAO Ongoing
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Scrutiny Recommendations

Directorates must ensure that they respond in a timely manner to the recommendations arising from any Scrutiny Task and Finish Report and
any Strategic Recommendations included within Scrutiny letters which have been either accepted or partially accepted by the Cabinet. To view

the scrutiny recommendations tracker please select the following link. You will be able to search and view any scrutiny recommendations
relevant to your directorate.

Any scrutiny recommendations which are open are set out below:

Scrutiny Committee/ Lead Action
. . Scrutiny Recommendations Action .

Task & Finish Report y Officer Date
The Cardiff Design Standards document Accepted Ongoing
include focus on the delivery of ‘timeless’
properties. The work of the Prince's
Foundation should also be utilised as visual Dave

CASSC examples of developments such as Jaques
Poundbury and Nansledan used within the q
document to demonstrate good examples of
urban development
. L Accepted - Ongoin
In future years, more information is included A . p‘ . going
. . .. , A comprehensive financial model sits below and underpins the
in the HRA Business Plan regarding financial . . .
o s plan and | have asked Officers to consider how to incorporate .
detail, mitigation measures and sensitivity . . . . Colin
CASSC . - L additional detail in the document in future years. | would not like
analysis providing those who read it with . - . .. Blackmore
o . the document to lose its accessibility however as | think this is also
greater insight, clarity and assurance. . . .
important in ensuring transparency
The Director provides a balanced analysis of | Accepted — Ongoing
the year’s performance, highlighting both We have asked officers to consider how this might be made clearer
the successes and challenges of the in future years. Jane
CASSC . .
directorate in future Annual Reports. In Thomas
addition, consideration should also be given
to including more detail on the delivery of
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priorities, or as an alternative, stronger
signposting to the Directorate Delivery Plan
in order for the reader to obtain such detail
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9. Workforce Planning & Development
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Workforce Planning helps the Council identify the capacity and capability it needs within the workforce to effectively deliver services

A mandatory workforce planning process forms part of the corporate planning cycle and must be completed to inform the development of the Directorate
Delivery Plan. It is aligned with the Council's business and financial plans to ensure that the Council has the right people with the right skills in the right place

at the right time and at the right cost.

Any actions identified as part of the workforce planning exercise should be included below. Detailed guidance is available on the Council’s intranet.

Workforce Planning Actions

Lead Officer

Action Date

Links to workforce plans to be provided once available
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10. Corporate Safeguarding Requirements
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Safeguarding is keeping children and adults at risk safe from abuse- whether it is sexual, physical, emotional, financial or neglect- and other kinds

of harm, such as exploitation and radicalisation.

All Directorates are responsible for safeguarding and must therefore ensure that:

e The Corporate Safeguarding Self Evaluations (CSSE) is completed annually for each Directorate. The self-evaluation process and guidance on
how to complete it can be found in Appendix 5 of the Corporate Safeguarding Policy Corporate Safeguarding Information (sharepoint.com)

e When it is determined that a specific Services Are must complete the Corporate Safeguarding Self Evaluations (CSSE), a nominated lead must

be identified and that the evaluation is completed annually.

e Safeguarding operational procedures are in place and that these support the development of safeguarding practices

Any actions arising from the Directorate (and Service Area) annual Corporate Safeguarding Self Evaluations (CSSE) for this financial year are

set out below:

Corporate Safeguarding Actions identified as part of the Directorate Corporate Safeguarding Self
Evaluations

Lead Officer

Action Date

Laura Garvey-

procedure, and practice. Including continued roll out of ‘What Happens Next?’ training across the directorate.

Dickson

Continue to deliver and develop Safeguarding training across Housing & Communities Cubbon April 2022
Laura Garvey-
Create official Safeguarding training programmes for each role type/team. Completion of this training to then be uploaded to Digi Cubbon .
. . - April 2022
Gov for ease of reference and to track and monitor safeguarding training for all staff.
Safeguarding to be added all PIM agendas across Housing & Communities Laura Garvey- .
April 2022
Cubbon
Staff training plans to be implemented for all teams and roles across Housing & Communities, not just those who deal with Laura Garvey-
vulnerable customers Cubbon April 2022
Continue to promote the visibility of the Adult Safeguarding Service and broaden knowledge across the directorate of policy, David Murray- April 2022
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Increased sharing of knowledge and information about areas of contextual safeguarding, including roles of partner agencies and

David Murray-

multi-agency functions (i.e. MARAC etc). Dickson April 2022
Information to be communicated across the directorate relating to the impact of Mental Capacity on Adult Safeguarding activities David Murray-
including matters of consent and the role of ‘best interest’ decisions. Dickson April 2022
David Murray-
Development of a ‘large scale enquiry’ document to clarify primacy and how processes align Dickson April 2022
Work with the Regional Safeguarding Board to develop a regional ‘toolkit’ for working with people who self-neglect within the David Murray-
Adult Safeguarding context. Sharing of information of developments across the sector and professional roles within this process. Dickson April 2022
David Murray-
Development of a specific ‘Adult Safeguarding’ policy document to align with the corporate responsibilities and broader legislative . ¥ .
. Dickson April 2022
(2014 Act) duties.
Adult Safeguarding Lead to work with Performance Team to continue to develop use of Power Bl for management and David Murray-
presentation of data for the directorate, boards, and key partners. Dickson April 2022
David Murray-
Development of an Annual Report for the directorate of key information. Dickson April 2022
David Murray-
Review targets for Adult Saf ding Traini dat dseektoi Ily. . .
eview targets for Adult Safeguarding Training (mandatory) and seek to improve annually Dickson April 2022
David Murray-
Devel t and sharing of lar Adult Saf ding Newslett the directorate. . .
evelopment and sharing of a regular Adult Safeguarding Newsletter across the directorate Dickson April 2022
David Murray-
Development of access to information specific to Adult Safeguarding and relevant areas within the directorate. Dickson 4 April 2022
Directorate audit for compliance Adult Services
Training Team April 2022
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Adult Safeguarding to continue to be involved in commissioning activities for the valuation of new providers alongside monitoring
of existing services.

David Murray-
Dickson

April 2022
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11. Delivering the Welsh Language Standards

APPENDIX A

Each Directorate must ensure compliance with the Welsh language standards, the commitments of the Welsh Language Skills Strategy and any

issues raised by the Welsh Language Commissioner. Each directorate will therefore ensure that:

e Any recommendations or improvement plan actions issued by the Welsh Language Commissioner are responded to within the agreed

timescales

e Every Customer Facing posts must be Welsh Desirable

e All service areas have an appropriate complement of Welsh Speakers to guarantee a service in Welsh.

e Undertake an Annual Welsh Language Assessment

Any Recommendations or Improvement Plan Actions issued by the Welsh Language Commissioner relating to the Directorate are set out

below:

Recommendations or Improvement Plan Actions issued by the
Welsh Language Commissioner

Management Response

Action Date

N/A
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